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Opinion

Wc have audited the annexed Enancial statements ofUniversal Serice Fund (the Company), which cornptise the

statem€nt of financial position as at June 30, 2t)25, and the statement of income and expendtture and other
comprehensive income, the statement of changes in fund and the statement of cash flows for the yeat then ended,

and notcs to the financial statements, including material accounting policy information and othet explanatory

information, and we state that we have obtained all the information and explanations which, to the best of our

knowledge and belief, were necessary for the purposes of the audit.

In our opinion, and to the best of our information and according to the explanations given to us, the stalement of
financial position, the statement of income and expendinrre and other comprehensive income, the statcment of
changes in fund and the statement of cash flows together with the notes fotming part thereof confotm with the

accounting and reporting stafldards as applicable in Pakistan and grve information required by the Companies Act,

2017 (XIX of 2017) in the manner so tequited and respectively give a uue and fair view of the state of the Cornpany's

affairs as at June 30, 2025 and of the surplus and other comprehensive loss, the changes in fund and its cash flows

lbr the yeat then ended.

Basis for Opinion

We conducted our audit in accordance with Intemational Standards on Auditing (ISAs) as applicable in Pakistan.

Our responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit of the

Financial Statements section ofour report, We are independent of the Company in accordance with the International

Ethics Standards Board for Accountants' Code of Ethics for Professional Accountants as adopted by the Institute of
Chartered Accountants of Pakistan (the Code), and vze have fulfilled our other ethical responsibilities in accordance

with the Code. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis

for our opinion.

Emphasis of Matters

We draw atrention to notes 18.1.1-2 and 18.1.5 to the accompanying financial statements, which describe the status of
certain legal and tax contingencies. These include suit Eled by Pakistan Telecommunication Company Limited QIICL)
retating to late delivery charges, descoping, and associated teceivable and payable, as well as ongoing tax litigation

..gr.diLg the treatment 
^.rJ 

dir"Io*"rr.. of govemment grants. No provision is tecorded due to expectation of
favorable decisions. Our opinion is not modified in respect of this matter.

grontthornton.pk
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Information Othet than the Financial Statements and Auditods Report Theteon

Management is responsible for the other information. The other infotmation comprises the infotmation included in the

dir.ctir.' ..po.,, b,rt does not include the Enancial statements and our auditors'report thereon. Our opinion on the

financial staiements does not cover the othet information and we do not exPfess any form of assurance conclusion

thereon.

In connection urith our audit of financial starements, our responsibility is to read the other information and, in doing

so, consider whether the other infotmation is materially inconsistent with the financial statements or our knowledge

obtained in the audit or otherwise appears to be materially misstated. If, based on the wotk we have pedormed on the

other grformation that we obtained prior to this auditor's report, we conclude that there is a material misstatement of
this other information, we are requfued to report that fact. We have nothing to report in this tegatd.

Responsibitities of Management and Board of Directors fot the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with

the ac"counting anireportirrg ,ta.,d^rds as applicable in Pakistan and the requirements 9f-!ompa11es 
Act,2017QCX

of 2017) and ihe State-Owried Enterprises (Governance and Operations) hct, 2023 (SOE Act 2023) and for such

internal con1tol as management determines is necessary to enable the prepatation of financial statements that are ftee

from material misstatement, whether due to fraud or ertor,

In preparing the Frnancial statements, management is responsible for assessing the Company's abiliry to continue as

" 
goirrg .ori...r, disclosing, as applicable, Latt.rs relatid to going concern and using the 

.going 
concem basis of

".Iou,iair,g 
unless managemer,t elth.r inte.tds to liquidate the Company or to cease operations, or has no realistic

alternative but to do so.

Board of directors is tesponsible for overseeing the company's Frnancial reporting process.

Auditor's Responsibilities fot the Audit of the Financial Statements

Out objectives are to obtain reasonable assurance about whether the financial statements as a whole ate free from

materiai misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion'

Reasonable 
"ar,rr"naa 

i. a high level of assurance, but is not a guarantee that an audit coflducted in accotdance with

ISAs as applicable in pakistai will always detect a material misstatement when it exists. Misstatements can arise from

fraud or e6or and are considered matiri"l if, individually or in the aggregate, they could reasonably be expected to

influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs as appLicable in Pakistan, we exetcise ptofessional iudgment and maintain

professional scepticism throughout the audit. We also:

r Identifu and assess the risks of material misstatement of the hnancial statements, whether due to ftaud or error,

design'and perform aud.it procedures responsive to those dsks, and obtain audit evidence that is sufficient and

^pp."opri"t. 
to p.ovide a basis for our opinion. The risk of not detecthg a material misstatement tesulting from

fi*a L nigf,.. A"n for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,

misrepresentations, or the ovetride of intetnal contol.

o Obtain an understanding of internal conuol relevant to the audit in order to desrgn audit ptocedures that are

appropriate in the circuistances, but not for the purpose of expressing an opinion on the effectiveness of the

Company's intemal contol.
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. Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and

related disclosutes made by management,

o Conclude on the appropriateness of management's use of the going concern basis of accounting and, based on

the audit evidence obtaine4 whether a material uncertainty exists related to events or conditions that may cast

significant doubt on the Company's ability to continue as a going concern. If we conclude that a material

uncertainty exists, we are required to &aw attention in out auditor's rePort to the related disclosures in the

flnancial statements or, if such disclosutes are inadequate, to modify out opinion. Out conclusions ate based on

the audit evidence obtained up to the date of our auditor's report. However, future events ot conditions may

cause the Company to c€ase to continue as a going concern.

o Evaluate the overall presentation, structure and content of the financial statements, including the disclosures,

and whethet the frnancial statements represent the undedying transactions and events in a manner that achieves

fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and

timing of the audit and significant audit findings, including any significant deEciencies in internal conttol that we

identify during out audit.

Report on Othet Legal and Regulatory Requirements

Based on our audit, we frrrthet report that in our opinion:

a) proper books of accounts have been kept by the Company as requled by the companies Act,2017 @IX of
20171;

b) the sltement of Enancial position, the statement of income and expendihrre and other comptehensive income

the statement of changes in fund and the statement of cash flows together with the notes thereon have been

drawn up in conformity with the companies Act, 2017 frIX of 2077) and the SoE Act, 2023 are in agreement

with the books of accounts and renrms;

c) investmenb made, expendinrres incurred and guarantees extended during the year were for the purpose of the

Company's business; and

d) no Zakai was deductible at source under the Zakat and Ushr Ordinance, 1980 (XVIII of 1980)

The engagement partner on the audit resulting in this independent auditor's report is Waqas Watis.

&.ffi*
Islamabad
Date: October 27, 2025

a

UDIN: AR202510209DZRQxU1B0



UNIVERSAL SERVICE FUND
(A Company incorporated under Section 42 of the Companies Act, 2017)

STATEMENT OF FINANCIAL POSITION
AS AT JUNE 30, 202s

Note
lune 2025

(Rupees)
lune 2024

(Rupees)

ASSETS

NON-CURRENT ASSETS
Property and equipment

fught of use assets

Intangible assets

Long term deposits

Long term advances

CURRENT ASSETS
Advances

Short-t€rm prepayments and receivable

Othet receivables

Cash and bank balance

TOTAL ASSETS

FI]NDS AND LIABILITIES

NON.CURRENT LIABILITIES
Fund balance (restricted)

Deferred capital grant

Lease liability

CURRENT LIABILITIES
Trade and other payables

Current portion of lease liabilities

5

6

7

8

45,852,119

178,856,705

11,597,530

7,535,000

4,657 ,026

t65,200,754
4,012,7 57

1,691,109,880

2,01s,028,869

65,661,144

48,814,938

30,290,957

7,535,000

5,638,219

183,035,216

1,166,785

2,346,988,683

1,964,337,546

10

11

t2
l3

14

15

t6

3,875,352,260 {. -l e ri.5]8.l.l o

4,123,850,640 -1,6 5 (r,.1(r9,08 8

2,884,507,853

57,449,649

153,244,332

998,586,181

30,062,625

3,095,201,834 l.-8{ r.l l-1.7l+

3,657,473,249

95,952,701

26,698,784

85.+,985,326

21,359,028

t1
16

18

1,028,648,806 87 6.31+.351

4,r8,850,640 +.656..r69,u88

I

IEF EXECUTIVE OFFICER RE OR

General [und-unrestricted fu nd

TOTAL FUNDS AND LIABILITIES
CONTINGENCIES AND COMMITMENTS

248,498,380 157,9"10,858

'I'he annexed notes from 1 to 28 form an integral part of these hnancial statements.

f\



UNIVERSAL SERVICE FUND
(A Company incorporated under Section 42 of the Companies Act, 2017)

STATEMENT OF INCOME AND EXPENDITURE AND OTHER COMPREHENSIVE INCOME
FOR THE YEAR ENDED JUNE 30,2025

Note
June 2025

(Rupees)
I'tne 2024

S.upees)

EXPENDITURE
Administrative and general expenses

Subsidy grant for projects

Technical and monitoring audit fee

Liquidated damages for projects - written off

FUNDS (RESTRISIED) RECOGNIZED AS GRANT
AGAINST EXPENDITURE
EXCESS FOR THE YEAR

52,485,129 5(r,0.14,908

712,274,307

11,029,115,890

96,904,399

655,878,803

578,309,7 64

18,544,541,061

166,802,738

OTHER COMPREHENSIVE INCOME
Item not to be reclassified to statement of income and expendirure:

Remeasurement loss on deFrned beneFtt plan

TOTAL COMPREHENSIVE LOSS FOR THE YEAR

'Ihe annexed notes from 1 to 28 form an integral part of these financial statements.

C F EXE IVE OFFICER

12,494,173,399 19,289,653,563

(12,441,688,270) (19,233.608,65s)

1.{ 12,464,571,943 19,237,233,894

22,883,673 3,625,239

(22,883,673) (3,625,239)

+X

RE OR

INCOME
Amortization oI defetred capital grant 15

19

27

22

t\



UNIVERSAL SERVICE FUND
(A Company incorporated under Section 42 of the Companies Act, 2017)

STATEMENT OF CHANGES IN FUND
FOR THE YEAR ENDED 30,2025

Balance as at luly 01,2023

Excess for the year

Other comprehensive loss for the year

Balance as 
^t June 30, Z0Z4

Excess for the year

Other comprehensive loss for the year

Balance as atJune 30, 2025

The annexed notes from 1 to 28 form an integral part of these flnancial statements.

C F EXECUTIVE OFFICER

3,625,239

(3,625,239)

22,883,613

(22,883,673)

General
fund/unrcstticted

fund

(Rupees)

I
DIRECTOR

d



UNIVERSAL SERVICE FUND
(A Company incorporated under Section 42 of the Companies Act, 2017)

STATEMENT OF CASH FLOVS
FOR THE YEAR ENDED JUNE 30,2025

Note
}uoe 2025
(Rupees)

ltne 2024

@upees)

CASH FLOWS FROM OPERATING ACTIVITIES

Subsidv grant disbursement

Technical & monitoring audit fee

Liquidated damages and others

Payment to suppliers and employees

Net cash used in operating activities

CASH FLOWS FROM IIWESTING ACTIVITIES

Procurement of property, equipment and intangibles

Net cash used in investing activities

CASH FLOTTS FROM FINANCING ACTIVITIES

Grant received

Net cash generated from financing activities

Net (decrease)/ increase in cash and cash equivalents

Cash and cash equivalents at beginniag of year

Cash and cash equivalents at end ofyeat

(10,873,652,0e6)

(119,565,s30)

281,339,443

652,012,067)

(11,363,890,250) (1 6,{)3 5,0{ r0,743)

(8,ss2,427) (36,e73,300)

(13,552,427) (36,973,300)

11,428,134,000 16,119.(150,000

11,428,134,000 16,119,65(',(l(x)

(15,37 4,749,843)

(145,614,823)

5,121,142

(s19 ,7 s7 ,2t9)(

50,691,323

r,964,337 ,546

17,675,957

1,916,661,589

13 2,015,028,869 1,961,331,546

f
The annexed notes from 1 to 28 form an integral part of these financial statements

C EF EXECUTIVE OFFICER

N\
R CTOR



UNIVERSAL SERVICE FUND
(A Company incorporated under Section 42 of the Companies Act,2017)
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2025

1 STATUS AND ACTIVITIES

The Universal Service Fund (the Company) was incorporated in Pakistan on December 12, 2006 as a public
company, limited by guarantee, not having a share cxpitxl and as a not- for- proFrt organization licensed

under section 42 of the repealed Companies Ordinance, 1984 (repealed tfuough the enactment of thc

Companies ,\ct" 2017). The Company was formed under Section 10 of the Universal Service Fund Rules,

2006 (the Rules) and its registered office is located at office # 310-312, kd Floor, Evacuee Trust Complex,

F-5/1, Islamabad.

Pursuant to Section 16 of the Rules, operations of the Company are funded by the Mnistry of Information

Technology and Telecommunication (Ir{oIT&T), Govemment of Pakistan through the Universal Service

Fund (JSF), a separate entity established under section 33 A of the Telecommunication Re-otganization Act,

1996. USF is kept in Public Account of the Federal Govemment which is maintained and operated by

MoIT&T. A Non-Lapsable assignment account is maintained by USF Company for withdrawal of funds.

The pnmary objective of the Company is to plan, develop, finance and execute communication network

projects and services to un-served or under-served areas of Pakistan as dehned under Section 26 of the Rules

mainly through disbursement of grants received from Govemment of Pakistan, in the form of subsidies to

selected contributories to USF, for execution of the related telecom projects.

The Company is certiFred from Pakistan Centre for Philanthropy (?CP), a cettifuing body for all local and

intemational NGOs, having certiFrcation no. PCP-2021/871 dated August 10,2021. Dudng curent year thc

certification is renewed via certification no. PCP-RI/2025/871 dated April 28,2025.

BASIS OF PREPARATION2

2.1

2.2

2.3

3

Statement of compliance
These Financial statements have been prepated in accordance with the accounting and reporting standards as

applicable in Pakistan. The approved accounting and reporting standards applicable in Pakistan comptise of:

- Intemational Financial Reporting Standards (FRS Standards) issued by the Intemational Accounting

Standards Board (IASB) as notified under the Companies Acq 2017 (the Act);

- Accounting Standard for Not for Profit Organizations (Accounting Standard for NPOs) issued by the

Institute of Chartered Accountants of Pakistan as notiFred under the Companies Act, 2011; aod

- Provisions of and directives issued under the Companies Act, 2017 and State Owned Enterprises

(Govemance and Operations) Act, 2023.

\Vherc provisions of and directives issued under the Companies Act, 2017 and State Owned Enterprises

(Govemance and Operations) Acr,2023 differ from the IFRS Standards or the Accounting Standard for

NPOs, the provisions ofand directives issued under the Companies Act,2017 and Sate Owned Enterprises

(Govemance and Operations) Acr,2023 have been followed.

Basis of measurement
These Financial statements have been prepared under the historical cost convention excePt as otherwise

disclosed.

Functional and presentation cuffency
These Financial satements have been presented in Pakistan Rupees wh.ich is the Company's functional and

presentation cuffency.

CHANGES IN ACCOUNTING STANDARDS, INTERPRETATIONS AND
PRONOUNCEMENTS
Amendments and interpretations to accounting and reporting standards that became effective in the

current year
There were certain amendments and interpretations to published accounting and reporting standard which

are mandatory for the Company's accounting period which began on July l,2024. However, thesc do not
have any significant impact on the Company's financial statements and have not disclosed. l,

s

3.1



UNIVERSAL SERVICE FUND
(A Company incorporated under Section 42 of the Companies Act, 201?)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30,2025

3.1.1. Standarde, amendments and interpretations to existing standards that are not yet effective and have

not been eady adopted by the Company:
Effective date

(annual periods
beginning on or after)

IFRS 31 General Requirements for Disclosute of Susainability Related Jdy 1,2025

Financial Informadon
IFRS 52 Climate-related Disclosures lwly 1,2025

IFRS 7 Financial Instruments: Disclosures (Amendments) lanuary 1,2026

IFRS 17 Insurance Contracts January 1,2026

IFRS 9 Financial Instruments - Classification and Measurement of laruary 1,2026

Financial Instruments (Amendments)

The above standards, amendments to approved accounting standards and interpretations are not likely to
have any material impact on the Company's financial statements.

Other than the aforesaid sandards, interpretations and amendments, Intemational Accounting Standards

Board (IASB) has also issued the following standards and interpretation, which have not been notified locally

or declared exempt by the Securities and Exchange Comrnission of Pakistan (SECP) as at June 30 2025;

IFRS 1 Fint-time Adoption of Intemational Financial Reporting Standards

IFRIC 12 Service Concession Arangement

IFRS 18 Presentation and Disclosures in Finaocial Statements

IFRS 19 Subsidiaries without Public Accountability: Disclosures

MATERIAL ACCOUNIING POLICY INFORMATION

4.1

The accounting policies have been applied consistendy to all pedods presented in these Frnancial statements.

Propety and equipment
These are stated at cost less accumulated depreciation and impairment losses (if any). Cost comptises of
acquisition cost, non-refundable indirect taxes and any other direcdy atttibutable costs.

Depreciation is charged so as to wdte off the cost of assets over their estimated useful lives, using the

straight-line method at rates speciFred in note 5 to the financial statements.

Useful lives are determined by the management based on the expected usage of an asset, expected physical

wear and teat, technical and commercial obsolescence, Iegal and similat limits on the use of assets and other

similar factors.

The assetsrresidual values, useful lives and methods are reviewed, and adiusted if appropriate, at each

Enancial year end. The effects of adiustrnents to residual values, useful lives and methods are recognized

prospectively as a change in accounting estimates.

Depreciation is charged on additions when the assets become available for use and ceases when asset is

derecognized.

The cost of the day-to-day servicing of property and equipment is recognized in the income and expenditute

statement when incurred. Major improvements are capitalized.

Leases

Right of use asset

The Company assesses whether a contract is or contains a lease at inception of the conuact. The Company

recognizes a right of use asset and a lease liability at the lease corrunencement date. On initial recognition,

right-of-use assets are measured at an amount equal to initial lease liability adjusted for any lease payments

made at or befote the commencement date, Plus any initial direct costs incurred.

fught-of-use assets are subsequendy stated at cost less any accumulated depreciation/accumulated

impairment losses and are adjusted for any ptemeasurement of lease liability.

Depreciadon is charged on stralght line basis over the shorter of the lease term or useful life of the ar;set. 

fl

4
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UNIVERSAL SERVICE FUND
(A Company incorporated under Section 42 ofthe Companies Act,2017)
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2025

The lease liabilities are initially measured as the present value of the remaining lease payments, discouoted

using the interest rate implicit in the lease, or if that rate cannot be readily determined, the Company's

incremental boffowing rate.

Lcase against right of use assets

The lease liability is subsequendy measured at amortized cost using the effective interest rate method.

Remeasutements of lease l.iabilities only occur in cases where the terms of the lease are changed during the

lease tenure. These temeasurements of lease liabilities are recognized as adjustrnents to the carr],rng amount

of related right-of-use assets after the date of initial tecognition.

Each lease payment is allocated between a teduction of the liability and a finance cost. The finance cost is

charged to the income and expenditure statement over the lease pedod so as to produce a constant periodic

rate of interest on the remaining balance of the liability fot each period.

Intangibles
An inangible asset is recognized if it is probable that future economic beneEts that are attributable to the

asset vill flow to the Company and that cost of such an asset can also be measured teliably.

Intangible assets are measured on initial recognition at cost, being the fair value of the consideration given.

Following initial recognition, intangible assets are carried at cost less accumulated amottization and

Amortization is charged on straight line basis so as to write off the amortizable amount of intangible asset

over thei.r estimated useful life at rate mentioned in note 7.

Changes in expected useful lives or the expected pa$em of consumption of future economic benefits,

embodied in intangible assets, are accounted for by changing the useful life ot amortization metiod, as

appropriate, and treated as a change in accounling estimate,

Cash and caeh equivalents

For the purpose of cashflow statement, cash and cash equivalents comprise cash in hand and cash with bank

in assignment account.

Fund balance (re etricted)
The management is following deferral method of accounting for amouflt received from MoIT&T and

included in the fund balance (restricted). Any income eamed on these funds is also included in the fund
balance. Grant that compensate the Company for expenditure incurred is transferred from the fund balance

to the income and expenditure statement to match the expendinrte incurred dudng the yeat. Grant that

compensate the Company for cost of an asset are transferred to deferred capital grant and recognized in
income and expenditure satement on systematic basis over the expected useful life of related asset, upon

capitali.zation.

Grant teceived from MOIT&T for subsidy disbursement for ptojects is rccognized in income and

expenditure statement u/hen the Company becomes unavoidably obliged to make payments to service

prcviders under the terms of the subsidy agreements. The expense is measured rt the amount contractually

payable, adjusted where applicable for certified BOQ limits and network coverage completed.

Trade and othet payables

Creditors and other payables are carried at cost which is the fair value of the consideration to be paid in
future for goods and services teceived.

Provision and contingent liabilities
Provisions are recognized when the Company has a present legal or constuctive obligation, as a result of
past events, it is probable that an outflow of resources embodying economic benefits will be requied to
settle the obligation, and a reliable esdmate can be made o[ the amount of the obligation.

A contingent liabiliry is disclosed when the Company has a possible obligation as a result of Past event,

whose existence will be confirmed by one or more uncettain future events not wholly within the control of
the Company or the Compafly has present legal or constructive obligation as a tesult of the past event but it
is not probable that an outflow of resources embodying economic benefits will be required to serde thel4
obligation cannot be measuted with sufFrcient teliability. 

0t
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UNIVERSAL SERVICE FUND
(A Company incorporated under Section 42 of the Companies Act, 2017)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 50,2025

4.8

4.9

D

iD

4.10

4.10.1

0

(i,

Staff tetirement benefits:
The Company operates a funded granrity scheme for employees who have completed the minimum
quali$ring period of seryice to the Company as defined under the respective scheme. Provision for granriq' is

made to cover obligations under the scheme in accordance with the actuarial recommendations using the

Projected Unit Credit Method. The latest actuarial valuation was carried out as atJune 30,2025, details are

given in the note 77.2 of the Iinancial statements. Gain or losses on remeasuremenr are recognized in tle
period in which they occur in other comprehensive income.

Taxation
Current
Provision of current tax is based on the taxable income for the yeat determined in accordance with the

prevailing law fot taxation of income. The charge for curent tax is calculated using prevailing tax rates ot tax

rates expected to apply to sulplus fo! the year if enacted after taking into account tax ctedits, rebates and

exemptions, if any. Where, at assessment stage, the taxation authorities have adopted a different tax

treatment and the Company considers that the most likely outcome will be in favour of the Company, the

amounts are shown as contingent liabilities.

Deferred
Deferred tax assets arid liabilities are calculated at the rates that ate expected to apply to the period when

asset is realized ot the liability is setded, based on tax rates and tax laws that have been enacted or

substandvely enacted by the rcporting date.

No provision for taxation has been made in the financial statements as the management considers that grants

teceived by the Company from the MoIT&T are not chalgeable to tax.

Notwithstanding the above, the Company being a Non-Profrt Organization also qualiFres for tax credit equal

to 10070 of its tax liability for which application for approval under Section 2(36) is pending before

Commissioner. The management and its tax advisor are conFtdent of a favorable outcome.

Financial insttuments
Financial assets and Frnancial liabilities are recognized in the Company's statement of frnancial position when

the Company becomes a party to the contractr:al provisions of the instrument,

Financiat assets and financial liabilities are initially measured at fair value. Transaction costs that ate ditecdy

attributable to the acquisition or issue of financial assets and Frnancial liabilities (other than Frnancial assets

and financial liabilities at fair value through proFu or loss) are added to or deducted from the fair value of the

f,rnancial assets or financial Liabilites, as appropriate, on initial recognition. Transaction costs ditecdy

attibutable to the acquisition of financial assets or Frnancial liabilities at fair value through profit or loss are

recognized immediately in the income and expenditure statement.

Financial assets

All regutar way purchases or sales of financial assets ate tecognized and derecognized on a Eade date basis.

Regular way purchases or sales are purchases or sales of f,rnancial assets that requite delivery of assets within
the time frame established by tegulation or convention in the marketplace.

All recognized Frnancial assets are measured subsequendy in their enurety at either amortized cost or fair

value, depending on the classification of the financial assets.

Classification of Enancial assets:

Debt instfuments designated at amortized cost

Debt insmrments that meet the following conditions are measured subsequendy at amortized cost:
. the financial asset is held within a business model whose objective is to hold financial assets in order to

collect conEactual cash flows; and
. the contfactual terms of the frnancial asset give rise on specified dates to cash flows that are solely

payments ofpdncipal and interest on the principal amount outstanding.

Debt instrument designated at other comprehensive income

Debt insuuments that meet the following conditions are measured subsequendy at fair value through other

comprchensive income (FVTOC!:
,(,



UNIVERSAL SERVICE FUND
(A Company incorporated under Section 42 of the Companies Act, 2017)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2025

. the financial asset is held within a business model whose objective is achieved by both collecting

contracual cash flows and selling the financial assets; and
. the contractual terms of the financial asset give rise on specilted dates to cash flows that are solely

payments of principal and interest on the principal amount outstanding.

By default, all other financial assets are measured subsequendy at fair value through profit or loss (FVTPL).

For financial insm:mens other than purchased or originated credit-impaired Ftnancial assets (i.e. assets that

are credit-impaired on initial recogfltion), the effective interest tate is the rate that exacdy discounts

estimated future cash receipts (including all fees and points paid or received that form an integtal part of the

effective interest rate, transaction costs and other premiums or discounts) excluding expected credit losses,

through the expected life of the debt instmment, or, where appropriate, a shorter period, to the gross carrying

amount of the debt instrumeflt on initial recognition. For purchased or originated credit-impaired ltnancial

assets, a credit-adjusted effective interest rate is calculated by discounting the estimated future cash flows,

including expected credit losses, to the amotized cost of the debt instrument on inidal recognition,

Amortized cost and effective interest rate method:

The amortized cost of a financial asset is the amount at which the financial asset is measured at initial

recognition minus the pdncipal repayments, plus the cumulative amortization using the effccnve interest

method of any difference between that initial amount and the maturity amount, adjusted for any loss

allowance.

The effective interest method is a method of calculating tle amortized cost of a debt instrument and o[
allocating hterest income over the relevant period.

Interest income is tecognized using the effective interest method for debt instruments measured

subsequently at amortized cost and at FVTOCI. For financial instruments other than purchased or originated

crcdit-impaired financial assets, interest income is calculated by applying the effective interest rate to the

gross carrying amount of a financial asset, except for financial assets that have subsequendy become credit-

impaired (see below). For financial assets that have subsequendy become credit-impaired, intcrest income is

recognized by applying the effective interest rate to dre amortized cost of the financial asset. I( in subsequent

reporting periods, the ctedit risk on the credit-impaired financial instrument improves so that dre financial

asset is no longer credit-impaired, interest income is recognized by applying the effective interest rate to the

gross carrying amount of the Frnancial asset.

For purchased or originated credit-impaired financial assets, the Company recognizes interest income by

applying the credit-adjusted effective interest rate to the amortized cost of the financial asset from initial

recognition. The calculation does not revert to the gross basis even if the credrt nsk of the financial asset

subsequendy improves so that the ltnancial asset is no longer credrt-impaired.

Interest income is recognized in income and expenditure statement and is included in the "financc income -

interest income" line item.

(iil) Equity instmments designated as at FVTOCI
On initial recognition, the Company may make an irevocable election (on an instument-by-instrument
basis) to designate investrnenrs in equity instruments as at FVTOCI. Designation at FVTOCI is not

permitted if the equity investrnent is held for trading or if it is contingent consideration recognized by an

acquirer in a business combination.

Invest:nents in equity instruments at FVTOCI are initially measuted at fair value Plus tlansaction costs.

Subsequently, they are measured at fair value with gains and losses arising from changes in fair value

recognized in other comprehensive income and accumulated in the investments tevaluation reserve. The

cumulative gain or loss rvill not be reclassified to income and expenditure statement on disposal o[ the equiw

investrnents, instead, they will be ttansfered to tetained eamings.

Dividends on these investrnents in equity instntments are recognized in proFtt or loss in accordance with
IFRS 9, unless the dividends cleady represent a recovery of pat of the cost of the investment. Dividends are

included in the 'finance income' line item in income and expendin:re. x
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(i") Financial assets at FVTPL
Financial assets that do not meet the criteria for being measured at amortized cost or FVTOCI are measured

at FVTPL. Specifical.ly;

- Investrnents in equity instmments are classified as at FVTPL, unless the Company designates an equiry

investrnent that is neither held for tading nor a contingent consideration arising from a business

combination as at FVTOCI on initial recognition.

- Debt instruments that do not meet the amortized cost Criteda or the FVTOCI Criteria are classified as at

FVTPL. in addition, Debt instruments that meet erther the amottized cost Criteria or the FVTOCI Cnteria
may be designated as at FVTPL upon inioal recognition if such designation eliminates or signihcandy

reduces a measurement or recognition inconsistency (so called 'accounting mismatch) that would arise from
measuring assets or Liabilities or recognizing the gains and Losses on them on different bases. the Companv

has not designated any Debt instruments as at FV'I?L.

Financial assets at FVTPL are measured at fxir value at the end of each reponing period, with any fair value

gains or losses recognized in income and expendin:re statement,

Impaiment of Ftnancial assets:

The Company recognizes a loss allowance fot expected ctedit losses on invesftnents in debt instruments that

are measured at amortized cost or at FVTOCI, lease receivables, trade receivables, contact assets, as well as

on financial guarantee contracts. The amount of expected credit losses is updated at each reporting date to
reflect changes in credit risk since initial recognition of the respective financial instrument.

The Company always recognizes lifetime ECL for trade receivables, contract assets and lease receivables. The

expected credit losses on these financial assets arc estimated using a provision matrix based on the

Company's historical credit loss experience, adjusted for factors that are specific to the debtots, genetal

economic conditions and an assessment of both the curaent as well as the forecast ditection of conditions at

the reporting date, including time value of money where apptopriate.

For all other Frnancial instnrments, the Company recognizes lifetime ECL when there has been a signiFrcant

increase in credit risk since initial recognition. However, if the credit risk on the Ernancial instrument has not
increased significandy since initial recognition, the Company measures the loss allowance for that fmancial

instrument at an amount equal to l2-month ECL. The assessment of uuhether lifetime ECL should be

recognized is based on significant increases in the likelihood or risk of a default occurring since initial
recognition instead of on evidence of a financial asset being credit-impaired at the repotting date.

Lifetime ECL represents the expected credit losses that will result from all possible default events over the

expected life of a financial instrument. In contrast, 12-month ECL represents the portion of litetime ECL
that is expected to result from default events on a Enancial instrument that are possible within 12 months

after the reporting date.

(i) SigniFrcant increase in ctedit dsk

In assessing whether the credit risk on a financial instrument has increased significandy since initial

recognition, the company compares the risk of a default occurring on the Enancial instrument at the

reporting date with the risk of a default occuring on the financial insttument at the date of initial
recognition. In making this assessment, the company considers both quantitative and qualitative information
that is reasonable and supportable, including historical experience and forwatd-looking information that is

available without undue cost or effort. Forward-looking information considered includes the funrre

prospects of the industdes in which the company's debtots operate, obtained from economic expert reports,

financial analysts, govemmental bodies, relevant think-tanks and other similar organizations, as well as

consideration of various extemal sources of actual and forecast econofiuc information that relate to the

company's core operations.

In particular, the following information is taken into account when assessing whethet credit risk has

increased signihcandy since initial recognition:

- an actual or expected signiFrcant deterioration in the financial instrument's extemal (if available) or intemal

credit rating;

- sigaificant deterioration in extemal market ind,icators of credit risk for a particular financial insrument, 

{f
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e.g. a significant increase in the credit spread, the credit default swap ptices for the debtor, or the length of
time ot the extent to which the fair value of a financial asset has been less than its amortized cost;

- existing or forecast adverse changes in business, financial or economic conditions that are expected to cause

a significant decrease in the debtot's ability to meet its debt obligations;

- an actual or expected signiFrcant detedoration in the financial instrument's extemal (if available) or intemal

credit rating;

- significant deteriomtion in extemal market indicators of credit risk for a particular Frnancial instrument,

e.g. a significant increase in the credit spread, the credit default swap prices for the debtor, or the length of
dme or the extent to which the fair value of a financial asset has been less than its amortized cost;

- existing or forecast adverse changes in business, Frnancial or economic conditions tlat are expected to cause

a signi[rcant decrease in the debtor's ability to meet its debt obligations;

- an actual or expected significant detedoration in the operating results of the debtor;

- significant increases in credit tisk on other financial instruments of the same debtor;

- an actual or expected signiFrcant adverse change in the regulatory, economic, or technological environment

of the debtor that results in a signiFrcant decrease in the debtor's ability to meet its debt obligations.

Irrespective of the outcome of the above assessmeng the Company presumes that the credit risk on a

financial asset has increased signiFrcandy since initial rccognition when conuachral payments are more than

30 days past due, unless the Company has reasonable and supporable information that demonstrates

otherwise.

(ii) De Frnition of default:

The Company considers the following as constituting an event of default for intemal credit risk management

pulposes as historical experience indicates that financial assets that meet either of the following crireria are

generally not recoverable:

- when there is a breach of financial covenants by the debtor; or
- informarion developed intemally or obtained from extemal sources indicates that the debtor is unlikely to

pay its creditors, including the Company, in full (without taking into account any collateral held by the

Company).

Irrespective of the above analysis, the Company considers that default has occurred when a financial asset is

more than 360 days past due unless the Company has reasonable and supportable information to

demonstrate that a more lagging default critetion is more appropriate.

(-) Credit-impaired financial assets:

A financial asset is credit-impaired when one or mole events that have a detrimental impact on the estimated

future cash flows of that financial asset have occured. Evidence that a Frnancial asset is cledit-impated
includes observable data about the following events:

(a) significant Enancial difficulty of the issuer or the borrower;

ft) a breach of contract, such as a default or Past due event

(c) the lender(s) of the borrower, for economic or contractual reasons relating to the borrower's frnancial

difFrculty, having granted to the borower a concession(s) that the lender(s) would not otherwise consider;

(d) it is becoming probable that the borrower will enter bankruptcy or other financial teorganization; or
(e) the disappearance of an active market for that financial asset because of Frnancial difficulties.

(iv) Write-off policy:

The Company writes off a financial asset when there is information indicating that the counterparty is in
sevete financial difFrculty and thete is no realistic prospect of recovery, e.g. when the counterparty has been

placed under liquidation or has entered into bankruptcy proceedings, or in the case of trade receivables,

when the amounts are over two years past due, whichever occurs soonef. Financid assets written off may

still be subject to enforcement activities under the Company's recovery procedures, taking into account legal

advice where appropdate. Any recovedes made are recognized in income and exPendih.lte state'*'tt
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(9
The measurement of expected credit losses is a function of the probability of default, loss given default (i.e,

the magninrde of the loss if there is a default) and the exposure at default. The assessment of the probability
of default and loss grven default is based on historical data adjusted by forward-looking informarion as

described above. As for the exposure at default, for Frnancial assets, this is reprcsented by the assets'gross

carrying amount at the rcporting dare; for financial guarantee contracts, the exposure includes dre amount

drawn down as at the reporting date, together with any additional amounts expected to be dswn down in the

future by default date determined based on historical uend, the Company's understanding of the specific

future financing needs of the debtors, and other relevant forwardJooking information.

For financial assets, the expected credit loss is estimated as the difference between all contractual cash flows

that are due to the Company in accordance witl the conract and all the cash flows that the Company expects

to receive, discounted at the original effective interest rate. For a lease receivable, the cash flows used for
determining the expected credit losses is consistent with the cash flows used in measuring the lease

receivable in accordance with IFRS 16Ixases.
For a financial guarantee contf,act, as the Company is required to make payrnents only in the event of a

default by dre debtor in accordance with the terms of the instrument that is guaranteed, the expected loss

allowance is the expected payments to reimburse the holder for a credit loss that it incurs less anv amounts

that the Company expects to receive from the holder, the debtor or any other party.

If the Company has measured tle loss allowance fot a Etrancial instrument at an amount equal to Iifetime

ECL in the previous reporting period, but determines at t}re current reporting date drat t}le conditions for
lifetime ECL are no longer met, the Company measures the loss a[owance at an amount equal to 12-month

ECL at the current reporting date, except fot assets for which simpl.iFred approach was used.

The Company recognizes an impairment gain ot loss in proFrt or loss for all financial instruments with a

corespondiag adjustment to their carryrng amount through a loss al.lowance account, excePt for investments

in debt instruments that are measured at FVTOCI, for which the loss allowance is tecognized in other

comprehensive income and accumulated in the investment revaluation reserve, and does not reduce the

carrying amount of the Frnancial asset in the statement of Frnancial position.

Derecognition of financial assets:

The Company derecognizes a frnancial asset only when the contractual tights to the cash flows from the asset

expire, or when it ransfers the financial asset and substantially all the risks and rewards of ownership of the

asset to another entity. If the Company neither tansfers nor retains substantially all the risks and rewatds of
ownership and continues to control the transferred asset, the Company recognizes its retained interest in dre

asset and an associated liability for amounts it may have to pay. If the Company retains substantially all the

risks and rewards of ownership of a transferred hnancial asset, the Company continues to recognize the

Itnancial asset and also recognizes a collateral.ized borrowing for the proceeds received.

On derecognition of a Frnancial asset measured at amottized cost, the difference between the asset's carrying

amount and the sum of the consideration teceived and receivable is rccognized in income and cxpenditurc

statement. In addition, on derecognition of an investment in a debt instrument classiFred as at F-VI'OCI, the

cumulative gain or loss previously accumulated in the investments revaluation reserve is reclassified to

income and expenditure statement. In contrast, on derecognition of an investment in equity instrument

which the Company has elected on initial recognition to m€asure at FVTOCI, the cumulative gain or loss

previously accumulated in the investrnents revaluation reserve is not reclassified to income and expenditutc

statement, but is &ansferred to retained eamings.

Financial liabilities
All financial liabilities are measured subsequendy at amortized cost using the effective interest method or at

FVTPL. $
4.10.2
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(,) Financial liabilities at FVTPL
Financial l.iabilities at FVTPL are sated at fair value, widr any gains ot losses arising on changes in fair value

recognized in the statement of income and expenditure to the extent that they are not part of a designated

hedging relationship. The net gain or loss recognized in the rncome and expenditure satement incorporates

any interest paid on the Frnancial liability.

Howwer, for financial liabilities that are designated as at FV-[PL, the amount of change in the fair value of
the financial liability that is attribuable to changes in the credit dsk of that liability is recognized in statement

of other comprehensive income, unless the recognition of the effects of changes in the liability's credit risk in

other comprehensive income would create or enlarge an accounting mismatch income and expendihrre

statement. The remaining amount of change in the fair value of liability is recognized in statement of proFtt

or loss. Changes in fait value attdbutable to a hnancial l.iability's ctedit risk that are recognized in statement

of other comprehensive income are not subsequendy reclassified to income and expenditure statement;

instead, they are transferred to retained eamings upon derecognition of the financial liability.

Gains or losses on hnancial guarantee contracts issued by the Company that are designated by the Company

as at FVT?L are recognized in income and expenditure statement.

(ii) Financial liabilities measured subsequendy at amortized cost

Financial liabilities that are not designated as FVTPL, are measured subsequendy at amortized cost using the

effective interest method.

The effective interest method is a method of calculating the amortized cost of a financial liability and o€

allocating interest expensc over the relevant period. The effective interest rate is the mte that exacdy

discounts estimated furure cash payments (including all fees and points paid or received that form an integral

part of the effective interest rate, transaction costs and other premiums or discounts) through the expected

life of the financial liability, or (where appropriate) a shorter period, to the amortized cost of a hnancial

liabiLiry.

Derecogni tion of Frnancial liabilities:

The Company derecognizes financial liabilities when, and only when, the Company's obligat.ions are

discharged, cancelled or have expired. The difference between the carrying amount of the Frnancial liability

derecognized and the consideration paid and payable is recognized in income and expenditure statement.

iD Non-financial assets

The carrying amounts of the Company's non-Frnancial assets are reviewed at each reporting date to dcterminc

whether there is any indication of impairment. If any such indication exists then the asset's rccoverable

amount is estimated.

An impairment loss is recogoized if the carrying amount of an asset ot its cash-generating unit exceeds its

recoverable amount. A cash-generating unit is the smallest identihable asset group that generates cash flows

that largely are independent from other assets and groups. Impaitment losses are recognized in rhe income

and expenditure statement.

Impairment losses recognized in respect of cash-generating units ate allocated Ftrst to reduce the carrytng

amount of any goodwill allocated to the units and then to reduce the carrying amount of the other assets in

the unit (group of units) on a pro-rata basis.

The recoverable amount of an asset or cash-generating unit is the greater of its value in use and fair walue

less cost to sell. In assessing value-in-use, the estimated future cash flows are discounted to their preseot

value using a pre-tax discount rate that reflects currerit mafket assessments of the time value of money and

the risks specific to the asset.

An impairment loss recognized in the priot periods is assessed at each repotting date fot any indications that

the loss has decreased or no longer exists. An impairment loss is reversed if there has been a change in the

estimates used to determine the tecoverable amount. An impaitment loss is revetsed only to the extent that

the asset's carqring amount does not exceed the carrying amount that would have been determined, net of
depreciation or amortization, if no impairment loss had been recognized.

fr
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4.tt

4.12

4.12.1

Fair value meaaurement
Fair value is the price that would be received to sell an asset or paid to tansfer a liability in an orderly
transaction between market participants at the measurement date. The fair value measurement is based on
the presumption that the transaction to sell the asset or transfer the liability takes place either:

i) In the principal market for the asset or liabiJity; or
ii) In dre absence of a principal market, in the most advantageous market for the asset or liabiLity.

The principal ot the most advantageous market must be accessible by the Company. The fair value of an

asset or a liability is measured using the assumptions that market participants would use when pricing the

asset or liability, assuming tlat market participants act in their economic best interest.

A fait value measurement of a non-financial asset takes into account a market participanCs ability to generate

economic benefits by using the asset in its highest and best use or by selling it to anothet market pardcipant

that would use the asset in its highest and best use.

The Company uses valuation techniques thrt are appropriate in the circumstances and for which sufhcient

data are available to measure fair value, maximizing the use of relevant observable inputs and m.inimrzing the

use of unobsefl'able inputs.

AII assets and liabilities for which fair value is measured or disclosed in the financial statements are

categorized u,ithin the fair value hierarchy, described as follows, based on the lowest level input that rs

significant to the fair value measurement as a whole:

I-evel 1 - Quoted (unadjusted) market prices in active markets for identical assets or liabilities;

Level 2 - Valuation techniques for which the lowest level input that is signiFrcant to the fair value

measurement is direcdy or indirecdy observable; and

Level 3 - Valuation techniques for which the lowest level input that is significant to the fair value

measurement is unobservable.

For assets and liabilities that are recognized in the financial statements at fai! value on a recurring basis, the

Company determines whether ftansfers have occurred between levels in the hierarchy by re-assessing

categofizatiofl (based on the lowest level input that is signi[rcant to the fair value measurement as a whole) at

the end of each reporting period.

The Company's Chief Financial Officer determines the policies and procedures for both recuning fair value

measurement and for non-recurting measurement. Extemal valuers may be involved for valuation of
significant assets and significant liabilities. For the purpose of fair value disclosures, the Company determines

classes of assets and liabilities on the basis of the nature, characteristics and risks of the asset or liability and

the level of the fair value hierarchy, as explained above.

The Company does not measure any of its assets or liabilities at fair value, except plan assets for grah:tty.

under the granrity scheme.

Signifi cant accounting iudgments and estimates
The preparation of Frnancial statements in conformity with approved accounttng and teporting standards

requi.tes the use of certain cdtical accounting estimates. It also requires management to exercise its judgment

in the process of applying the Company's accounting policies,

Estimates and iudgments are contirually evaluated and are based on historic experience and other factors,

including expectations of future events that are believed to be reasonable under the citcumstances. Revisions

to accounting estimates arc recognized in the period in wh.ich the estimate is revised and in furure periods

affected.

In the process of applying the Company's accounting policies, management has made the following estimares

and judgments, which are significant to the Financial Statements:

Property, equipment and intangible assets

The Company reviews the appropriateness of the rate of depreciatiorl useful lives and residual values used in

the calculation of depreciation/ amortization on an annual basis. Any change in estimates in the futur€ years

might affect the carrying amourits of the respective items of property and equipment and intangible assets,

with a coresponding effect on the depreciation and amortization chatge. t
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4.12.2

4.12.3

4.12.4

4.72.5

Employee benefits
Certain actuadal assumptions have been adopted for valuation of present value of defined beneFrt

obligations. Changes in these assumptions in futur€ years may affect the liability undet this scheme in those

Taxation
In making the estimate for income ax payable by the Company, the Company akes into account the

applicable ax laws, and decisions taken by the taxation authorities. In instances where the Company's views

differ from the views taken by the income tax deparnnent at the assessment stage, and where the Companl'

considers that its views on items of a material nature are in accordance with the law, the telated amounts are

disclosed as contingent liabilities.

Provisions and contingencies
A provision is recognized if, as a result of a past event, tle Company has a present legal or consmrcdve

obligation that can be estimated reliably, and it is probable that an outflow of economic benefits vrill be

required to setde the obligation. Provisions are determined by discounting the expected future cash flows at a

pre-tax rate that reflects current market assessments of the time value of money and the risks specific to the

liability. The unwinding of the discount is recognized as a finance cosq ifany.
Where it is not probable that an outflow of resources embodying economic benef,rts will be required to setde

the obligation or the amount of the obligation cannot be measured with sufficient reliability, it is disclosed as

contingent liability.

Lease and tight of use asset

The Company assesses whether a contract is or contains a lease or a sublease at inception of the contract.

This assessment involves the exercise of judgment to determine if the control of an identihed asset has been

passed between the parties. Conuol exists if substantially all of the economic benefits from the use of the

asset are transferred to the lessee and the lessee has the ability to ditect its use for a period of time,

Further, the Company assesses the lease term as the non-cancellable lease term in line with lease contract

together with the period for which the Company has extension options if it is reasonably certain to be

exercised or to putchase the underlying asset and the pedods covered by an option to tetminate the lease,

if it is reasonably cetain not to be exercised. For contracts that contain a lease component, the Company

allocates the consideration in the contract to each lease component on the basis of its relative standalone

prices. Further, the judgement is made whether the lease ransfers substantially all of the risks and rewards

incidental to ownership of the underlying asset to classifi, the lease as a finance or opera** 
"*.. 
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5 PROPERTY AND EQUIPMENT

Description Vehicles
Fumitute and

equipment
Computer and Communication

equipment
I-easehold

improvemen$
Total

______(Rrrpees in,000)

Cost

Opening balance as at JDly 01,2024

Additions

DisposaLs

Closing balance as atJvr\.30,2025

Accumul,ated depteciatioa
Opening balancc as atl\iy 01,2024

Chalge for the year

Disposals

Closing balance as at June 30, 2025

29,704,498

29,704,498 79,907,960 71\717,635 5,792,982 28,690,483 215,873,558

(29,704,428)

65,237 47,424,t11 71j) (170,021\439)

70

78,fi7,164

\300,7

65,885,0?1

12,183,000

(6p0,436)

5294,357

498,63r

28,6m,483 208,181,567

- 8,942,427

- (6,2N,436)

(53,288,972)

(1t948,870)

(n262,3s6)
(15,411,841)

6,290,086

(3,636,449)

(6s\896)
(14\519,823)

(33,791\702)

6,290,086

Net book value as arJune 30, 2025

Cost

Opening balaoce as at July 01 , 2023

,ldditions
Disposals

Closing balance as at June 30, 2024

Accumulated dcprecietion
Opening balance as at ldy 0l , 2023

Charge fot the period

Disposals

Closing balance as atJune 30, 2024

1 118 \503,637 5,324,770 45,452,119

5,294,351 28,690,483 204,'767sM

- 22,902.620

29,7M,498 92,057,500

190,825

(13,641,16D

49,020,612

22J11,795

(5,847,396) 0e,488,ssl
29,1U198 18,607,,,64 65,885,071 5,294,351 28,690,,83 208,181,567

(29 ,7 04,428)

t9,410

ce,101,1 -s3,?88, 8,262,356 ,636 t7,627,61 112,519,823

Net book value as atJune 30, m24 ?0 25,318,192 27,622,'715 1,657,902 11,062,865 65,661,144

Depreciatioo rate per aonurn 2Vh 20/. $on' 2P/e33o/o 2ff/o

Depreciation for the yea: is charged to administrauve and gen€ral expenses (refer to ootc 19)-

amount of Rs. 3,000 flrae 30,2024: R-s. 2,420).

(s.1,035,667)

(12,87 6,87 4)

13,623,569

(31,330,160)

(12,779 ,2s2)

5,847,056

(2,981,181)

(651,962)
01,889,s23)

(5,738,095)

(129 ,941,265)
(i2,049,183)

I

I

5.1

t

(17 ,627 ,618)

(s,738,09s)

I
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6 RIGHT OF USE ASSETS
June 2025

Rupees
June 2024

Rupees

6.1

6.1.1

6.1.2

Right of use assets

Right of use (ROU) assets

Cost
Opening balance as atjuly 01

Additions
Deletion on maturity
Closing balance as atJune 30

Accumulated depreciation
Opening balance as atjuly 01

Charge fot the year

Deletion on maturity
Closing balance as atJune 30

6.1

6.1. 1

178,856,705 48,814,938

64,633,094

67 ,589,914
64,633,094)

226,960,201 67,5n9,91+

67,589,914

159,370,287

48,103,496 18,77 4,97 6)

Net book value at June 30 178'856'705 48,814'938

Depreciation rate per annum 6 years 3 years

This relates to addition on tenewal of lease contract related to rental premises located at of[rce # 310-312,

3rd Floot, Evacuee Tnrst Complex, F-5/1, Islamabad.

Depreciation for the year is charged to adminisftative and general expenses (refer to oote 19). J,r

Note

08,714,976\ (61,042,372)

6'1'2 (2e'328'520) or1:,2i1:,ii?



I'NIVERSAL SERVICE FUND
(A Company incorporated undet Section 42 ofthe Companies Act,2017)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2025

1 INTANGIBLE ASSETS

Description Digital maps Softn'are Total

Cost

Opening balance as 
^tJ'iy 

01,2024

Additions

Transfers

Disposals

Closing balance as atJune 30, 2025

Accumulated amortization
Opening bdance as 

^tJuly 
01,2024

Amortizatioo charge for the year

Disposals

Closing balance as at J,ane 30,2025

7,500,000 106,088,898 113,588,898

7,50o,ooo 106,088,898 113,588,898

(7,499,990)

,499,990 491,37 1,

Net book value a6 at June 30, 2025

Cost

Opening balaoce as atJdy 01, 2023

Additions

Transfets

Disposals/ vrite off
Closing balance as atJune 30,2024

Accumulated amortization
Opeoing balance as atJuly 01, 2023

Charge for the year

Disposds/ wtite off
Closing balance as at June 30, 2024

tt,s97,52O 11,597,530

7,500,000 106,088,898

(7 5,797 ,957)
(78,693,427)

(83,297,94t)

(18,693,427)

10

92,018,218

14,070,680

99,518,218

1.1,070,680

113,588,898

(7 ,499,e90)

1t ,499,990) Qs,7e7,e51) (83 ,297 ,911)

1L) 30,290,917 30,290,957

Deprecietion tate per annum 2ff/o 33o/o

Amortization fot the year is charged to administtative and geoera.l exPenses (refer to note 19).

haung carrying amountofRs.4o0 flune 30,2024: Rs.340). "rJt'rrt uwr' 
f

(55,392,948)

(20,405,0o3)

(62,892,938)

(20,405,003)

1.1

1.2

7,500,000

Net book value as at J.ulre 30,2024

I



UNIVERSAL SERVICE FUND
(A Company incorporated under Section 42 of the Companies Act, 2017)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 202s

8 LONG TERM DEPOSITS

This includes securiry deposits of Rs. 4.008 m lion flune 30,2024: Rs. 4.008 million), representing two
months'rent fot the 3rd floor premises at Evacuee Trust Complex, F-5/1, Agha Khan Road, Islamabad, in

accordance with the lease agteement dated August 26, 2020.

ltae2025 June 2021

9 LONG TERM ADVANCES (Rupees) (Lupees)

Advance against granrity balance to employees

Current portion

18,751,007

(14,093,981)

16,670,113

01,032,19.1)
4,657,026 5.618,219

9.1 This represents advances issucd against employees' gmtuity in accordance with Company's service rules with
repayment terrns of maximum twenty four (24) months and carries no markup.

June 2025 lrne 2024

10 ADVANCES Note (Rupees) (R.upccs)

Considered good - secured

To employees

- against granrity - cuffent portion

- against expenses

Advance against projects

Advances to related patties:

PTML-NG-BSD Sibbi

PTCL-OFC-UC-PB-Lot-8

Advances to other than related perties:

PN,ICL-NG-BSD TD-K1

t1,032,191

172,( )( )3.022

165,200,754 183,035,216

10.1 This represents unutilized portion of advances paid to service providers, in respect of following projects. The

advances ate secured against bank guarantees,

14,093,981

31,800

t51,074,973t0. t

Note
June 2025

(Rupees)
lune 2024

@upecs)

157,07 4,,97 3 11i,631,998

20,995,7 67

39,37 5,251

172,003,022

11 SHORT.TERM PREPAYMENTS AND RECIEVABLE

Insurance

Others

Receivable ftom employees

72 OTHER RECEIVABLES

2,002,rsg

1,970,599

40,000

2,004,621

2,162,161

4,012,757 +,166,7 85

Secured - considered good
PTCL Mastung

PTCL OFC BP.O5

I'TCL BB HTR
PTCL C)FC BP-02

122,443,566

909,862,248

33.,999,531

624,804,53s

281,929,919

1.,387,060,677

53,193,552

62+,804,535

{

12.1 1,691,109,880 2.346,988,683

751,07 4,973



UNIVERSAL SERVICE FUND
(A Company incorporated under Section 42 of the Companies Act, 2017)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2025

12.1 This includes teceivables against liquidated damages for delay amounting to Rs. 1,562.719 million and

receivable against descoping from Pakistan Telecommunication Company Limited (?TCL) amounts Rs.

128.391 million. Liquidated damages are recognized on delay in implementation of projects milestones as pet

contracts. PTCL has filed law suit in District Court Islamabad against the balance of project OFC BP-02 as

deailed in note 18.1.5 to the financial statements. Receivable from PTCL are secured against petformance

bank guarantee provided by PTCL amounting to Rs. 2,426.237 mtllton.

12.2 Maximum outstanding balance at end of any month during the year amounts to Rs. 2,346.989 million (2024:

Rs. 2,346.989 million).

12.3 Aging of other receivables at reporting date is as follows;

June 2025

Rupees
June 2021

Rupecs

Past due 1-30 days

Past due 30-90 days

Past due 90 days

13 CASH AND BANK BALANCES

1,691,109,880 2,3,16,9rJ8,683

1,691,109,880 2,3+6,988,683

Note
lune 2025

Rupees
Jure 2024

Rupecs

Cash in hand

Cash at bank :

Assignment account \r/ith NBP

35,202

2,015,028,869 r,961,302,311

1,964,337,546

13.1

Note
lune 2025

Rupees
June 2024

Rupees

13.1 This represents nonJapsable assignment account opened on November 09,2021,,sith National Bank of
Pakisan. Accountant General Pakistan Revenues (AGPR) issues authorization for placement of funds in

assigoment account, The authorization is made to afiange payment for withdrawals from this account against

the Company's approved budget through AGPR.

14 FUND BALANCE (RESTRICTED)

Balance at the beginning of the year

Grant received during the year

Adiustnents

Grants transferred to:
-Deferred capital grant

-lncome and expenditute statement

-Other comprehensive loss

Fund deposited in USF public fund - MoIT&T

3,657,473,249 6,225,42t),7 +O

11,428,134,000

281,379,093

16,119,650,000

586,900,1711+.1

l5

17.3.4

11,709,513,093 16,706,550,171

,982,07 6,955,36

(12,464,s71,943) (19,237,233,891)

(3,924,469) (308,400)

2,884,507,853 3,657,473,249

l+.1, This represent diffetent miscellaneous receipts and deductions from vendors/operators Payments against

liqurdated damages for delay for delay and includes amount of Rs. 27 5,962,7 65 (2024: Rs. 585,694,636)

deducted ftom subsidy payments to operators.

l4.Z Miscellaneous receipts are included in the fund bdance, being income of USF Fund MoIT&T, Govemment

of Pakistan and are deposited in USF public fund qdth SBP. f,

(12,447,688.,270)

,883,673

(19,233,(,08,655)

,625,23

2,015,028,869

I +.2
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30,2025

15 DEFERRED CAPITAL GRANT Note
June 2025

Rupees
Juoe 2021

Rupees

Balance at beginning of the year

Transferred from fund balance (testricted) - net

Depreciation/amortization charged

Balance at end of the year

16 LEASELIABILITY

I't
95,952,701

t3,982,077

(s2,485,129)

115,012,241

36,955,368

6,0+.+,908)(s

57,449,649 95,952,701

Opening balance

Add: Addition during the year

Interest expense

kss: I-ease payments

As atJune 30, 2025

kss: Current lease liabilities
Non-current liabilities

Maturity analysis - conttactual undiscounted cash

flows:

frss than one year

Mote than one year and less than five years

Morc than Frve years

Total undiscounted lease

Future finance charges

Present value of lease payments

48,057,812

159,370,287 67,589,91.1

207,428,099

14,0s5,058

61 ,589,914
10,527,898

30,060,000)(38 ,176,200)
183,306,957 +8,057.812

Q0,062,62s) 1,359,028)(2

1s3,244,332

50,921,640

185,406,312

26,698,18+

30,060,000

30,060,000

236,327,952

53,020,99s)

Amount recognized in statement of income and expenditure

Interest expense on lease liabiLities 141055,058

I7 TRADEANDOTHERPAYABLES

(
48,057 ,812

Project subsidy

Technical and monitoring auditor fee

Payable to suppliers

Accrued liabilities

Withholding income hxes payable

Payable to gratuity fund

Lease liability payable

t7 .1 948,488,080

899,800

11,576,578

7,084,929

1,800

22,478,794

8,116,200

813,952,335

23,560,931

7 ,906,211

5,958,891

3,60(r,95817 .2

L7 .t This includes an amount of Rs. 818.17 milLion flune 30,2024:739.43 miilion) payable to related parties

which also includes the amount payable to PTCL amounting to Rs. 743.76 million flune 30,2024: 6A9.115

million). The Company is in litigation with PTCL on receivable and payables as explained in note 18.1.5 toy
the financial statements, 

U

183,306,957

10,527,898

60.120,000

(12,062,188)

998,586,181 85-1,985,326
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FOR THE YEAR ENDED JUNE 30,2025

Note Rupees
June2025 June 2024

Rupeest7 .2

t7.3.2

77 .3.3

t7.3.4

17.3.5

Payable to gratuity fund
The movement in net liability is as follows:

Balance at beginning of the year

Charge for the year

Remeasurement loss

Contribution

3,606,958

24,596,946

22,883,673

(28,668,783)

2,008,1.94

20,501,738

3,625,239

2528,213)

Balance at end of the year ----2L!!gJ%- --------16q0.95!-
17.3 The details of acnrarial valuation carried out as atJune 30, 2025 are as follows:

June 2025 June 2024

17.3.1 Reconciliation ofpayable to grahtity fund

Present value of the defined beneErt obligation

Fair value of the plan assets

Rupees Rupees

3,606,958

(2

223,571,996 16+,112,390

(201,153,202) (160,505,,132)

Change in the pre8ent v4lue ofdefined benefit obligation

Opening balance

Current service cost 17.3.3

Inrerest cost on defined benefit obLigation 17,3,3

BeneFrts paid 17.3,5

Bene6ts due but not paid

Actuarial loss

Expense chatge for the year is as follows:

Current sewice cost

Interest expense

Interest income on plan assets

Interest income - net

Expense chargeable to income and expenditure

Total remeasutement chargeable to other
comptehensive income

Remeasurement of plan obligations

Actuarial losses from changes in demographic assumptions

Acnrarial losses ftom changes in Ftnancial assumptions

Experience adiustments

Rehlm on plan assets excluding the interest income

Change in fair value of plan assets

Opening balance

Interest income

Contribution made direcdy to gratuity fund
Payments made on behalf of the gratuity fund
Benefits paid

Beneflts due but not paid

Retum on plan assets, except amount included in intetest

ts,320,t25

t27,830,345

22,053,858

19,093,360

(20,074,296)

(s91,194)

15,800,317

164,t12,390

26,179,242 22,053,858

164,112,390

26,179,242

23,777,551

(s,81?,312)

23,777 ,557
(2s,359,847)

19,093,360

(20,64s,480)

(1,s82,296) (1,552,120)

24,596,946

lwne 2025

Rupees

t6,641,967
(811,644)

15,320,725

7 ,563,548

15,800,317

12,17 5,018)
22,883,673 3,625,239

lune 2025

Rupees
lute 2024

Rupees

160,505,432
25,359,847

28,668,783

125 ,822,151,
20,645,480

22,528,213

(s,817,312)

(7,s63,548)

fr

t60,505,,+32

22,418,794

223,571,996

20,501,738

(20,014,296)

(591,194)

12,115,078

lur.e 2024

Rupees

8,014,408

7,305,717

201,153,202
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Major categories of the plan assets as I l)ercentagc o[ total plan asscts are as follows:

June 2025
Rupees

Cash and othet deposits:

-Bank A/c
-Investrnent in T-Bills with accrued interest

-Accrued Interest on bank balance
-Payables

-Percentage

The principal actuarial assumptions ueed were as follows:

June 2024
Rupees

Acn:arial valuation of the plan was carried out as at June 30, 2025, by an independent valuer using

proiected unit credit method, on following assumptions:

lrlne 2025 ltne 2024

17.3.6

77.3.7

17.3.8

Discount rate used for interest cost in income and expenditute
charge

Discount rate used for year end obligation

Salary increase used for year end obligation

Salary incrcase FY 2025

Salary increase FY 2026

Salary increase FY 2027 onward

Next salary is increased on

Mortality rates

Retirement assumption
Estimated expenses to be chatged to income & expenditure

Current service cost

Interest cost on deFrned benefit obligation

Interest income on plan assets

Present value of obligation
17o Increase 17o dectease

Discount rate

Salary incrcase rate

------Rupees------

205,227,289 244,466,578

The average duration of the defined benefit

obligation

\l'i thdrawal rates

(2.r,639,81.+)

32,499,906 25,0+9,813

For a change of 100 basis points in these assumptions, keeping otler present value of defrned benefit

obligation as at June 30,2025 vzould have been as follows:

June 2025 lune 2024

sLIC 2001-2005

Setback l year
Age-Based

(per appendix)

fue 60

2026

Rupees
31,519,989

25,600,128

(24,650,s11)

14.75%

tl.1 5v.

N/A
16.00Yo

11.250

0l-Jul-25

16.250h

14.7 50k

27 .50o/o

l4.25Yo

14.25'k

01-lul-24

SLIC 2001-2005

Setback 1 year

Age-Based

(per appendix)

Age 60

2025

Rupees

26,179,242

23,510,385

Present value of obligation
17o Increase 1%, decrcase

------Rupees------

116,934,782 140,273,227

244,606,933 204,777,974 140,427.,747 116,610,066

lune 2025 lune 2024

il
9 Years 9.6 Years

118,685,757 53,269,719

75,753,212 91,955,127

6,714,233 9,871,780
- (s91,19.+)

1000/. t00%
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17.3.9 Historical information 2025

18

Net staff retirement benefit 22,418,794

Remeasurement loss on deltned
benefit plan 22,883,673

CONTINGENCIES AND COMMITMENTS

2024

3,606,958

3,625,239 t,582,547

2023 2022

Rupees -----------

2,008,194 5,432,099

1,889,349

18.1

18.1.1

Contingencies
During FY 2013-14, the Additional Commissiooer Inland Revenue (ACIR) raised a demand in respect of
tax years 2008 to 2013, amounting to Rs. 3,939,571,607 by tteating the grant received from MoIT&T as

taxable income, after giving benefit for the Company's adminisuative and general expenses. The Company

Frled appeals against this demand, with the Commissionet Inland Revenue Appeals [CIR(A)], for re-

examining of facts for, ignoring the provision of clause 59 of part of 2nd Schedule, limiting the scope of
Chadtable purpose under secuon 2(11A) and ignoring the provisions of section 9, of Income Tax

Otdinance, 2001 as well as limiting the admissibility of expense by disallowing expenses for projects

subsidy grant and projects technical auditors fee. CIR (A) set aside all the orders and remanded back for

admissibility of expenses not allowed and instnrctions that taxation should be made as is done on normal

business,/profession.

The Company Frled appeals with the Appellate Tribunal Inland Revenue (ATIR) against the ACIR's &
CIR(A) refusal to fteat the Company funding from Goveroment as Govemment Grants and its operations

not o[ welfare organizations. ATIR decided the all appeals in Company's favour. f'he Depatment filed

reference to Islamabad High Court against the order ofATIR. High Court while deciding the dep,trknental

refetence for tzx year 2011 has rigorously dismissed the departmental plea.

Dunng the cuffent frnancial year High Court while deciding the departrnental refetence for remaining tax

years has referred the matter to the forum of ADllC. USF ltled Civil Pet.ition for Leave to Appeal (CPI-A)

fot Tax year 2012 in the Supreme Court of Pakistan challenging the otder of the High Court. Accotdrngly,

no provision in this tegard has been recognized in these hnancial statements.
'Ihe Deputy Comrnissioner Inland Revenue DCIR(Audit), passed the orders for Tax years 2015 to 2023

and raised the demand of P.s. 23,233,011,406 by disallowing the USF proiects subsidy expense for non

withholding u/s 153 & 174SI) and advedisement expense u/s 21(n) considering capital in nature. Thc

Company filed appeals to the Commissioner Inland Revenue CIR(A) for ignoring the facts and not

considering subsidy payments as exempt. CIR (A) maintained the orders of DCIR(Audit) for all the Tax

years, except forTY 2015 where demand is reduced by Rs.446,111,502 &TY 2023 where matter is

transferred to ADRC to resolution under section 1344.

The Company Frled appeals with Appellate Tribunal Inland Revenue (ATIR) for TY 2015 rc TA 2022.

Dudng current Frnancial year ATIR disposed of appeals of TY 2015 to'IY 2021 without adiudication on

merits with directions to approach ADRC. The appeal forT\ 2022 was re-heard on May 26,2025 with the

direction that the case shall be transferred to ADRC, however order is still pendrng.

USF filed reference for T\ 2015-2021 to Islamabad High Court against order of ATIR. High Court while

deciding the reference filed by USF for TY 2015 roTY 2027 has also issued direction to approach ADRC

for resolution of matter. USF Frled CPI-A in the Supreme Court of Pakistan challenging the orders of the

High Court. Dudng the current hnancial year, ADRC decided the matter of 'fY 2023 in Department

favour, USF filed the appeal ir.r Istamabad High Cout. Based on advice of tax consultant, the Company is

confident that there are reasonable grounds for favorable decision and accotdingly no provision in d.ris

regard has been recogoized in the financial statements.

18.7.2

fi
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18.1.3

18.1.4

18.1.5

18.1.6

During prior financial year, the Assistant/Deputy Commissioner Inland Revenue (A/DCIR) raised a

demand in respect of tax year 2018 dated June 29,2024, amounting to Rs. 6,080,396 against tax in default
under section 161 and default surcharge under section 205 of income tax ordinance 2001. The Company
f,led appeal against this demand, with the Commissioner Inland Revenue Appeals [CIR(A)]. The CIR(A)
has ditected to the Company to Frle an appeal before Altemate Dispute resolution committee

(ADRC)under section 134A. The Company being aggrieved, 61ed a Writ petition before Islamabad High
court against CIR(A) and coun accepted Company's stance that if matter not resolved at ADRC the appeal

shall be deemed pending befote the CIR(A). The Company file appeal at ADRC. Matter has been setded b1'

depositing demand of nominal value as decided by ADRC in protest.

Notice of default had been issued to PTCL by the Company clarming the amount of liquidated damage s

for delay and deduction of subsidy on the basis of acnral bills of quantities @OQs). In ptior year, PTCL
has filed law suits claiming rccovery of amount Rs. 1,460,631,584 in the court of law at Islamabad. PTCI.
has contended that work has been completed in accordance with the contracts and delay in the completi<xr

of work is protected under force majeure clause to the contracts. However, the Company contests the suits

on the grounds that PTCL failed to complete the contracted scope of the proiects in t}le agreed time. On
December 15, 2021, the Additional Disaict Judge Islamabad dismissed the PTCL applications of
permanent mandatory injunctions against the encashment of performance guarantees, and on the same day,

the Company has submitted the bank guarantees for encashmeng however, being aggrieved, PTC[, ltled

appeals before the Islamabad High Court, Islamabad, whereby, the Company is restrained from encashing

the guarantees vide First Appeal Against Order fAO) 139/?021, 140/ 2021 and 141/2021 date<\

December 17, 2027. During prior financial year Islamabad High Court decided the FAOs for encashment

of bank guarantees in the Company favour. In the meanwhile, on (equ€st of PTCL, the Boatd of thc

Company has approved the formation of the Appeal Committee in line with USF Rules 2006 (as amended)

and the ToRs. A setdement agreemelrt has been signed between the panies in line with the Boatd's

directions. PTCL has provided the Bank guaraotees/extension for all three projects with one-year validitl',

all court cases have been withdrawn and now the matter vill be decided by the Appeal Committee as

agreed by the parties. The Appeal Committee is constiruted by USF Co Board of Directots and matter rs

decided by Appeal Committee subsequent to the year end. The financial impact of the decision has been

incorporated as an adjusting event as disclosed in note 22.

During the prior year, a notice ofdefault has been issued to PTCL by the Company claiming the amount o[
liquidated damages for delay and deduction of subsidy on the basis of actual bill of quantity (BOQ). PTCL

has Frled a civil suit claiming recovery of amount Rs. 240,000,000 which is pending in Civil Court of
Islamabad. PTCL has contended that work has becn completed in accordance with the conuact and delay

in the completion of work is protected under force majeure clause to the contract. However, the Company

conresrs the suit on the grounds that PTCL failed to complete tle contracted scope of the project in thc

agreed time. The Company has submitted the bank guarantee for encashment, howevet, the Company is

restrained from encashing the guarantees vide civil court order dated September 23, 2023. Based upon thc

advice of its legal advisor, the Company is confident of a favorable outcome of the above cascs and

accordingly, no provision in this regatd has been rccognized in drese financial statements.

CM Pak Frled a law suit on August 27,2018 fot recovery of Rs. 584,713,888 claiming the amount of
liquidated damages for delay and deduction of subsidy on the basis of actual bill of quantity @OQ), in the

Civil Courts at Islamabad. CNI Pak has contended that wotk has been completed in accordance with the

contract and delay in the completion of work is protected under force majeure clause to the contract.

However, the Company contests the suit on the grounds that CN{ Pak failed to complete the contracted

scope of the ptoject in the agreed time. The Civil Court at Islamabad has dismissed the suit of the CM Pak

in favour of the Company by its otder dated January 21,2025 wfuch has been challenged by CM Pak

through appeal in Islamabad High Court dated February 20,2025. t
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18.1.7

18.1.8

18.2

19

Wateen Telecom Limited has filed nvo civil suits dated April 27,2019, in respect of projects, namely BP 3
& BP 4, whereby the claim amounting to Rs. 608,593,089 refers to liquidated damages for delay,

deductions and outstanding payment, which are presendy pending in the Civil Courts at Lahore.

The Company contests the suit on the grounds that Wateen failed to complete the contracted scope of the

project within the agreed time and deductions are in accordance with the tems of the contracts. The

Company is restrained by the Coun from taking any coercive action against $Tateen Telecom.

Based upon the advice of its legal advisors, the Company is con[tdent of a favorable outcome of the cases

and accordingly, no ptovision in dris regatd has been recognized in these financial statements,

There are some litigations Frled against the USF, in most o[ rvhich the Company involved as proforma

defendant/respondent and has no direct financial impact even if cases are decided against USF. Further

litrgations Frled by the Company or where the Company is petitioner/appellant, management is of the

opiruon that USF has good prima facie cases and cases are likely to be decided in favor of Company and so

no provision is made for these liugations in these Frnancial statemeots.

Commitments

Subsidy grant commitments
'lechnical auditor's fee

Monitoring auditor's fee

ADMINISTRATTVE & GENERAL EXPENSES

Note

20

21

21.2

June 2025

Rupees
lune 2024

Rupees

8,624,458,539

33,518,840

65,548,066

22,141,984,873

58,7 69,215

Salaries and beneFrts

Training & human tesoutce development

Legal and professional charges

Utilities and of6ce supplies

Communication charges

Entertainment

Traveling

Printing and stationery

Vehicle fuel expenses

Repairs and maintenance
Annual Subscriptions & Service Level Agteements

Advertisement

Depreciation

Amortization of intangible asset

Interest on finance lease

Auditots' remuneration

Insurance expense

Auditorsr temuneration:
Annual audit fee

Interim audit fee

Rcview of Code of Corpomte Govemance

712,2? 4,307 578,309,764

19.1 480,506,867

13,146,991

9,476,199

12,035,598

2,221,587

7,943,245

19,390,559

2,636,,15s

29,489,538

4,409,?99
30,808,490

7 ,257,095
63,120,222

18,693,427

14,055,058

494,6t5

2,588,262

394,594,065

2,714,599

6,337 ,952
9,773,776

2,133,202

1,588,879

6,869,712

3,560,945

28,176,419

5,913,011

22,709,693

5,623,661

54,414,881

20,405,003

10,527,898

494,615

2,471,393

5

7

76

19.2

19.7 Salaries and benehts include Rl 24,596,946 (2024: Rs. 20,501,738) charged in respect of deFtned benefit

scheme.

June 2025

Rupces
lune 2024

Rupees

270,710

129,030

94,875

270,710

129,030

94,87 5

494,615

fi

19.2

191,615
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UNIVERSII SERVICE FT]ND
(A Clop-y i.rorpoErcd lrdcr S..to..r2 orlt. Conp2ni.s Acq 2017)

NOTES TO THE FINANCTALSTATEMENTS
FORTHE \EAR ENDEDJUNE JO. z)25

2I TIETOTECHNICAI, ATIDITORS FOR PROJECTS
I€chni..lsudil fe€ du. T.ctnic!l.udit le di3burrcd

70r.1 1025 2o2.r 2025

BA\D FOR SI ST ..1BI,E T'E\ EI-OPt!E\T PR(X;RI\T
I RdoD Solutons Pnvare L'h'l.d l7-D.c-!9 6_888.050 1,528.146 1,5:8.t46 1,518,'46 1.5:8.146 5,159,qX

RmoD Solunons Private l-rmrlcd 8_209.40.1
t,s28!146 l -128,t.16 I l.S28,lLl6 13,569J08

Nt]!(T CENER{TION.BROADBAitD f OR ST]STAINAALD DEVI'I,OPNIE\T PROGRAM
I Exc.l.ron Comurc.lrons Ptr 2,106,4t1 1. t 06_41?

Konkonsul! Priver. LmlGd lg-Ocr-?l 1.418.10.1 t_696.148 3_418.10.1

Konlonsuh Pnvat Lmn.d 0l -Nov-21 1.85:.505 I 164.606 1.852,505 4,106.960

Rroo Sol,iions Pnlar. tm .d I I'Nov ll
5 0.1-Ocr'22 I2.150.499 11,150,a99 l]_150..1S9

! cC Pahrb Pnva'.I !n .d 6. t t 8.600 4.:73.5@ 4,2?i,5l:X) 4.:?3,500 4_2?1.500 r.845.r00

LcC P.h$d Prrvar. Lm'lcd 5_189.750 1,2:8,300 ,150 5,189,?50 l.t:8,100 t.96t,450 5_189.?50

5.557.500 1.15r.600 r.357.600 5_55?.50O

I l-Oc!22
l0 5,134.000

ll ll-Nov-:l l.l5e.lci) 2,125.000 I,151).100 :.125,000 8r'1.100 l.t5q.3oo
t: Lontonsuh Pnvar. Lmftd I l-Nov-22 t_56t.009 9l:.642 ir:1.189 r,t55.0lr 912.642 4lt:139 l_155_031 I.20?.978

KonloNuh Pnvaie Lmrt.d I l-Nov-22 l_665.016 t.l]6.56] 111 2.9,17,114 2.n6.563 3lo ?7t 7l7.6Sl
LCC P.trsd Pnvar. L'n .d :l-S@ll L t 50.000 l.m3.5m

t5 Kontonsuft Pnvar. Lrmrl.d t_406.46: r.i64.000 !: :.44{.2m
NH& M!\' td- r o ( [r-3 ) Notrnonsuir PrNal. Lmrl.d l_69t.839 I 728.980 :.691_819

t1 NH&M\ 141-9lN-r5i Kontonsull Pnlalc Lrmrlcd l.l-D.c-:l :_992.101 ii86_005 oo5

Smll Lor S,ndh-10 I Ca P5l'ri,nPnvat.l m .il l.r69.000 r.469_00n

I{vson Enlnftr'nc Svslcm Pra t.281_:r09 1,281,109 r.281.309 1.283_109 t.:8t.309
:n SnallLot S,ndh 8 lvrvson Encheerme Svst.m P\'1 Lll6.t60 r,?16.r60 l

77.;r39J86 .18.019-{86 15.163.693 61,143.279 .18.019-536 15.163.693 6J.183r79 r,rJ56.m7

I KPI( I FATA) -P.ctaa..2 ?,940,5t1 t.956.?t8 t44_771 t_t01.491 1.956.7 t8 2,10t,.191

uc-sD-LoT- r 0 05-Od-12 a,171,442 1.706.3.11 !,?06.341 765,10t

tJc-st!t,oT,I 05-0.1-?2 t5s,297 l_36!_12: 1.001,825 l,16t.l:2 r,l r9.581

uc,sD,LoT-t2 05-0.1-2: l_483,821 837,573 I 9ll 817.571 I,93 t.7t9 55?.081

5 UC-PB-LOT-l.l LCC P.I'sb Pnvai. Lr rr.d 2,016,100 l 7ll 7r8 r 7ll7rs l.7ll_?t8 I 171 7r8 lir:.581
uc-liP-LoT-r8 LCC Pal,sBn Pnvarc Lmn.d 1.172,100 3t2.6:8 646.151 1..r58,7?9 8t1.6:8 6:t6. t 5 t 1.458.?79 3ll_521

UC.BL LOl I] Xomkonsulr Pnvale Lrmrled l.t4l,622 530.916 I _ t4l,622 510,9r6 610.706 1. t4 t.622

Lrc,KP-LOT-17 LCC Pat6l0 PrNsr. Lrmrrcd 3.887_9t? 2.126.284 2,126.284 1.116.284 l_116.284 1.761.613

a.096,t92 5,.16.1.60t l.],361.096 s.946.8.fl t3-56t.096

SuEloul(a)

OPTTCAL flBER CAXLE. OFC

| | r.r9!J6t 2O,5raJ91 1a27r5rt t,987 
'r,llo-alt 

?8.272-<2t 33518110 t
lhts tcprcsenls qxlote't.on rut 4,le.luctto6 due to anen,lnen^ ual dctcoP'ns.

I

I

Lcc P"I*1- P"*t. L*'r.d T060"r.- l 5J5?JooT 4rrqroo

r33r.oooT 5.rr.{,oooT 3o5pooMlson En{rneennqS\slem Pi
Komkonsult PriYate Lrmrtcd
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I'NIYERSAL SEIVICE FUND
(A Compdy in.opor...d ud.r S.cdon 42 olrh. Conpsic. Acr, ,r7)
NOTES TO THE FIN NCTAL STATEMENTS
FORTHDI'EAIT }.:NDF:D 2025

2t.t FEU r'() IU(',ll\l(.\t..\t t)tI()R\

Sr.

No.
Pmj..t / Lot

lcchnicilrudil fee duc I e(hnical,udii fee disbuncd

2023 2014
As of 30 Juo..

2023
As of 30 Jun.,

2024

I

I

UC.PB'LOT.I4 LCC Paki{aD Pri\zle Limrlcd l.?tl,7l8 t,7lt,7t8 142.582

8 UC"KP.LOT.I8 LCC Palislan Privalc Limiled 3l-Aus-23 1.772.100 812.628 8t2,628 812.628 Et2.628 959.612 tlD to 2nd

UC.BL.LOT,I] Kotr*onsult Private Limiled 24-lan-24 l9.l t15 510.9t6 530.9t6 530.916 530 9t6 663.209 Uo ro 2nd

l0 LCC Palisran Prilare Limiled l4Jan-2,1 I,E8?,9t7 1,887,9t7

SoLrorll (C)

Tonl (A+B+C)

Thts tcpfts.nts tdale.l Mt ret ofd.dLctions due to a endnems and descopug

22.71!.6a9 {..t26.7E0 1,1u217 ,531,057 4,{26,780 6,622,O10 r r,0.r&820 r r,2r0,532

171?77,{ot 74,14a,242 42,559,9,t7 ll7,00t,lt9 74J55,2r6 12,110,116 llCS25B52 5&?69,215

17
uC-KP-LOT- U-----------I
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UNIVERSAL SERVICE FUND
(A Company incorporated under Section 42 of the Companies Act, 2017)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30,2025
22 LIQUIDATED DAMAGES FOR PROJECTS. WRITTEN OFF

ln line with the setdement agteement and the conclusion reached by the Appeal Comminee dated September

3,2025, liquidated damages for delay amounting to Rs. 655,878,803/- previously recognized on various

projects of PTCL have been disallowed. Accodingly, the Company has wtitten off liquidated damages

receivables amounting to Rs. 655,878,803.

FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES

23.7

23.2

The Company has exposure to the following risks from its use of financial instrumeflts:

- Credit risk

- Liquidity risk and

- Market risk

fhe Board of Ditectors has overall responsibility for the establishment and oversight of the Company's risk
management ftamework and developing and monitoring the Company's tisk management policies.

'fhe Company's risk management policies are established to identi$r and analyze the risks faced by the

Company, to set appropriate risk limits and controls, aud to monitor dsks and adherence to limits. Risk

management policies and systems are reviewed regularly to reflect changes in market conditions and dre

Company's activities. The Board of Directors of the Company oversees how management monitors
compliance with the Company's risk management policies and procedutes, and teviews the adequacy of the

risk management framework in relation to the risks faced by the Company.

Interest rate risk
Interest rate nsk is the risk that the fair value ot future cash flow of a fi.nancial instrument will fluctuate due

to changes in market interest mtes. The Company exposure to interest rate risk is immaterial.

Ctedic tisk
Cred.it tisk is the risk which adses with the possibility that one parqr to a financial instrument will fail to
discharge its obligation and cause the other party to incur a financial loss. The Company attempts to contlol
credit risk by monitoring credit exposures, limiting transactions with specific countelpardes and continually

assessing the creditworthiness of counterparties. The Company's credit risk is primarily attributable to

advances, deposits, interest accrued, other receivables and balance at bank.

The Company limits its exposure to credit risk by maintaining bank account only with counterpanies that

have a credit rating of at least A1 and A. Considering the high credit rating, the credit risk in respect of bank

balance is considered to be low. The Company's other Frnancial assets are not significant to its operations.

The carrying values of financial assets represents the maximum credit exposure at the reporting date are as

follows:

Jwre 2025
Rupees

lune 2021
Rupees

23

Advance against gran:ity balance to employees

Other receivables

Bank balance

Bank name: Rating

National Bank of Pakistan: Ar\A/A-1+
llank balance

18,?51,007

1,691,109,880

2,015,028,869

16,670,113

2,346,988,683

1,964,302,344

3,724,889,756 4,321,96t,,+1O

The credit quality of Ernancial assets, for which the counter party is a bank, can be assessed by reference to
extemal credit ratings as shown below:

Rating Agency

JCR-VIS/Pr\CP.{

Juae 202,5

Rupees
lune 2021

Rupces

2,015,028,869 r,96+,.302,3-r+

2,015,028,869 l,961,302,3-r.r

fr



UNIVERSAL SERVICE FUND
(A Company incorporated under Section 42 ofthe Companies Act,2017)
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30,2025

The management believes that no expected credit loss allowance is required in respect of these financial

assets unless explicidy stated in tle respectjve notes.

23.3 Liquidity risk
Liquidity risk is the risk that an entiry will encounter difhculty in meeting obl.igations associated with
financial liabil.ities. The Company's approach to managing liquidity is to ensure, as far as possible, that it
will have sufFrcient liquidity to meet its liabilities when due, undet both normal and stressed condidon,

without incurring any unacceptable loss or damage to the Company's reputation.

The man:rity proFrle of the Company's finaocial liabilities based on the contractual amounts is as follorvs:

carrying contractual Matudty up to Maturity over

amount cash flows t y.". ' 
"l[T;:L"

June 30, 2025

Project subsidy payable

Technical auditor fee payable

Payable to suppliers

Accrued liabilities

Lease liability

lune 30,2024
Proiect subsidy payable

Technical auditor fee payable

Payable to suppliers

Accnred liabilities

kase liability

948,488,080

899,800

11,576,5?8

7,084,,929

183,306,957

948,488,080

899,800

11,576,578

7,084,929

50,921,640 185,406,312

1,151,356,344 _J 20! 37J;3e_ _J.0,8,e1 \on_ 185,406,312

873,952,335

23,560,931

7 ,906,211

5,958,891

48,057 ,812

813,952,335

23,560,931

7 ,906,211

5,958,891

60,120,000

23,4

23.4.1

23.4.2

9,19 8,3(,0

__qzl{J_qg_ ___211128,36!_ _e02,300p9!_ __2J2!!(9_
It is not expected that the cash flows included in the maturity analysis would occur signiFrcandy earlier or
at sigruficandy different amounts.

Matket risk
The risk that the fair value or fuhue cash flows of a Frnancial instrument urill fluctuate because of changes

in market prices, due to changes in market sentiments, speculative activities, supply and demand of
securities and liquidity ir the market. Market risk comprises of three types of risk currency risk, interest

rate risk and other price risk. The Company is oot significandy exposed to market risk.

Currency risk
Curency risk is the risk that the value of financial asset or a liability will fluctuate due to a change in

foreign exchange rates. It arises mainly where receivables and payables exist due to transactions entered

into foreign currencies.

The Company is not exposed to curenry risks as it has no transactioo in foreign currency.

Interest rate risk
Interest rate risk rcpresents the risk that the fair value or future cash flow of a financial instrument will
fluctuate because of changes in market interest rate.

The Company has no significant long-term interest bearing financial asset and liability whose fair value or
future cash flo'vs will fluctuate because of changes in matket interest rates.

Financial assets include Rs. Nil (une 30,2024: Rs. Nil) which eam interesr

Fair value sensitivity analysie fot frxed rate insttuments

The Company does not hold any Frnancial asset at fair value through profit and loss. Therefore a change in
interest rate at teporting date would not affect income and expendih:re account of the Comnanf. 

trlL

948,488,080

899,800

11,57 6,578

7.,084,929

236,327,952

813,952,335

23,560,931

7 ,906,211

5,958,891

50,921,640



UNIVERSAL SERVICE FUND
(A Company incorporated under Section 42 ofthe Companies Act,2017)
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 202s

23.4.3

23.5

23.6

23.1

24

Other price risk
Price risk is the risk that the fair value or future cash flows of a Frnancial instrument will flucruate because

of changes in market prices (other than those arising from interest rate risk or currency risk), whether those

changes are caused by factors specihc to the individual Frnancial instrument or its issuer, or factors

affecting all similar hnancial inst(umeots traded in the market.

At the year end the Company is not exposed to pdce risk since thete are no financial insm:ments whose

fair value or future cash flows will fluchrate because of changes in market pdces.

Off-setting of financial asgets and liabilities
The Company does not off-set any of its financial assets and financial liabilities.

Determination of fair values

Fair values of financial and non-financial assets and liabilities are determined for measurement and/or
disclosure on the basis of accounting policies disclosed in the Frnancial statements. As at the reporung

date, carrying value of the Company's financial assets and liabilities ate reasonable approximation of their
fair value. Accordingly, no fair value information has been disclosed in these Ftnancial statements.

Capital risk management

The Board of Dhectors monitors the Company's performance against target set on an annual basis. AII of
the financing requred by the Company, for its activities, is provided through Grant from MoIT&T. The
outstanding balance of the Grant is normally adequate for a year's opetation. MoIT&T temains committed
to met tle tequirements of the Company.

TRANSACTIONS AND BALANCES WITH RELATED PARTIES
The Company is govemed by the Ministry of Informadon Technology, Govemment of Pakistan (GoP).

Therefore, all departments and agencies conttolled by the GoP ("State-controlled entities") are related

patties of the Company. Other related parties include directors, membets, key management petsonnel, USF

Employees' Gratuity Fund and entities under common directorsh.ip. Remuneration to the chief executive,

directors and executives is disclosed in note 25 to these financial statements. Balances with related parties

are disclosed in note 10, 12, 17 atd 20 to the hnancial statements and significaot tmnsactions with related

parties are as follows:

State-controlled entitiee
- MoIT&T- grant received during the year

Associate due to common directorship
Subsidy gmnt disbursement

- Pakistan Telecommunication Company Limited

- Pak Telecom Mobile Limited (Jfone)

- Telenor Pakistan Private Limited-Telenoc

- CM Pak Private Limited-Zong

Note

2()

lrne 2024

Rupees

_l!J.!-e,6s0,000_

3,277 ,146,697

3,781,723,481

2,925,208,905

5,046,654,529

14,2+2,548

_ 7,0 s8,n w !_ _l_9 86,1 0 s w
*PTCL signed share purchase agreement with Telenor Pakistan Private Limited dated 14th December,

2023 to acquire 100%o stake of Telenor Pakistan Private Limited . The completion of the acquisition is

sub,ect to regulatory approvals and customary closing conditions.

Note June 2025 l'une 2024

Rupees Rupees

USF Employees' Gratuity Fund
Conributions paid by the Company 17 .2 28,668,783 ), \)9 )1\:il

June 2025

Rupees
11,428,134,000



UNTI'ERSAL SERVICE FUND
(A Company incorporated under Section 42 of the Companies Act' 2017)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2025

25 REMUNERATION OF CHIEF EXECUTIVE OFFICER, DIRECTORS AND EXECUTf!'ES

The aggregate amount charged in the hnancial statements fot remuneration, including all beneFrts to Chief Executive Officer, Directors and Executives of the

Company is as follows:

une 2024

Ru es

6,800,000 5,950,000Meeting fee

Managerial remuneration

Allowances

Bonus

16,500,000

12,09?,333

163,926,970

131,085,363

25,040,143

3,008,000
2,090,910

3,459,738

106,138,626

86,835,011

24,863,154

28 ,333 6,800,000 320,052,476 5,950,000 218,136,797

8l+8 51Number of persons

employees. Furthet, the chicf executive officer is also entided to gtaruity on leaviog the Company.

25.2 The Directors of the Company were not paid any remuneration duting the period except for the meeting fee.r

June 2025

Directors ExecutivesDirectors Executives
Chief Executive

Officer
Chief Executive

Officer

8,558,6'18

1

25.1 This includes monetization allowance, amoundng to Rs. 13,106,060 (2024: Rs. 11,407,601) provided in lieu of the Company maintained car to the entided

1



LINIVERSAL SERVICE FUND
(A Company incorporated undet Section 42 ofthe Companies Act, 2017)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2025

26 NUMBER OF EMPLOYEES lune 7025 Junc 202,1

Employees at thc period end (l.lumber)

Averagc cmployees during the period (.Jumber)

DATE OF AUTHORIZATION FOR ISSUE

94 89

9290

27

Thesc financial statcmcnts were authorized for issue by the Board of Directors of the Company on

28 GENERAL

28.1 Declaration of Board under section 25(3) of SOE Act, 2023

a) As of now the Company do not have any borowing. USF is ptesendy funded by the prescribed contdbution
received from licensees. Funds are maintained in nonJapsable Public Account operated through State Bank of
Pakistan. Funds are released for disbursement to the Company on quarterly basis, in line with approved budget

after Policy Committee approval which is constinrted according to USF Rules, 2006. In addition, a portion of
USF funds is kept by the Federal Government.

The Company has signed contracts where rclatcd commitments are payable after t}le telated milestone is

achieved. Discharge of commitments is expected to be gradual In line with the next financial year budget

approved by the Company's Board and USF Policy Committee, therc are reasonable gounds to believe that

balance commitments will be paid, as they become due within next financial year, subject to the following:

o Balancc available with USF Fund.

o Annual contribution inflow from Iicensees.

o Rctutn of USF fund kept by the Federal Govemment.

o Timely relcase of budgeted funds to the Compaoy by Policy Committee.

b) The frnancial statements and the notes to them comply with the requirements of
standards.

Figures in these financial statements have been rounded off to the nearest tupee unless

Corresponding figures have been re-arranged aod reclassified to reflect more appropria

no matcrial rcclassiflcation has been made
(

28.2

28.3

Intemational accounting

otherwise stated,

te prese\tion, howevcr

\

F EXEC IVE OFFICER I OR

2


