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FEDERAL MINISTER’S
MESSAGE

The dawn of the digital era has ushered in an epoch of transformation 
for our wider communities in Pakistan. The Ministry of IT and 

Telecom is fortunate to be a key enabler in the ambitious vision of 
Digital Pakistan set out by Prime Minister Imran Khan, mandating digital 
transformation as a tool to develop and sustain a knowledge-based 
economy. In light of the coronavirus pandemic, we have been tirelessly 
working to coordinate, complement and initiate measures to deal with 
every aspect to keep people active and safe online.

‘’Telecom for all’ has been the guiding principle of the Universal Service 
Fund since its establishment. Ubiquitous connectivity is a decisive factor 
in closing economic, social and territorial divides. The Ministry of IT and 
Telecommunication supports USF in its mission to spread the benefits 
of digitalization to unserved and underserved areas by increasing 
accessibility and affordability of Information Communications 
Technologies (ICTs) and their applications with beneficial influences for 
citizens, firms and rural communities as a whole. 

The Ministry of IT and Telecommunication continues to play a significant role in combating rural poverty and fostering 
sustainable development through creating information-rich societies and supporting livelihoods. Moreover, I would like to 
appreciate the efforts of the USF and the infrastructure provided through USF Programs. I hope that USF will keep on achieving 
milestones in the future as well as progress and prosperity of Digital Pakistan. 

Today, as we continue to bridge the digital divide and move forward to make Digital Pakistan Vision a reality, reaching our goal 
of creating a vibrant, self-sustaining ICT sector and reaping all of the economic and social benefits that come with it seems 
not only a more imminent reality, but almost an inevitable one, with continued efforts and investments on all fronts. With the 
right policies in place and with the private and public sectors working in partnership for a common purpose, we will continue 
to make progress towards the shared goal of bringing ICTs to every rural household of Pakistan resulting in a prosperous future 
for all. 

Syed Amin ul Haque
Federal Minister for IT & Telecommunication
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CHAIRMAN - USF BOARD 
MESSAGE

On behalf of the Board of Directors of the Universal Service Fund 
Company (USF), it is my honour and privilege to present our Annual 

Report which covers financial results for the year ended June 30, 2020. 

FY 2019-20 marks a significant milestone for the USF Company. We have 
achieved remarkable progress in various programs and embarked upon 
a new journey to facilitate Next Generation Optical Fiber Network and 
Services program. 

The COVID-19 pandemic has brought new visibility and profile to the 
essential role of access and connectivity that USF plays in our society. 
During difficult times, USF has empowered tens of millions of rural 
people to stay connected to their friends and family, enabled students 
to continue their education, helped businesses operate and proactively 
supported the Government to deliver information to far-flung areas.

A core focus of our accessibility priority this year has been the Next 
Generation - Broadband for Sustainable Development (NG-BSD) 

Program. The Company successfully launched 12 new projects to provide High Speed Mobile Broadband to approximately 3.9 
Million people in 1,227 muazas of Punjab, Sindh and Khyber Pakhtunkhwa provinces. Moreover, USF extended 3G/4G services in 
Balochistan and Khyber Pakhtunkhwa provinces under Broadband for Sustainable Development Program.

Under Optic Fiber Cable Program, USF has effectively laid 1,442 km of Optic Fiber Cable and connected 36 Tehsil Headquarters 
and Major Towns in Balochistan and Khyber Pakhtunkhwa provinces, providing backhaul connectivity support for 5G into the 
Pakistan market. USF is also paving the way for tourism through the use of digital apps in these areas. On a broader scale, these 
projects will ensure economic prosperity, social inclusiveness, and general networking between communities.

In addition, approximately 980 km of unserved and underserved road segments have been provided with Seamless Broadband 
coverage under Next Generation Broadband for Sustainable Development National Highways and Motorways Program; 
boosting the economy and laying the foundation for an intelligent transportation system. The Optical Fiber Network and 
Services Program will help connect Union Councils of Pakistan which will increase the scope of e-commerce and online services 
in remote areas of the country. 

We acknowledge the guidance and support provided by the Minister for IT & Telecommunication in effectively fast tracking our 
mandated work. We extend our appreciation to the Ministry of IT and Telecommunication for supporting USF in its endeavors 
and the members of the Board for their relentless efforts to bridge the digital divide. We also want to thank the entire USF team, 
for their dedication, expertise and professionalism. The role of telecos in achieving desired goals is remarkable. 

USF believes that the opportunities and promise of a better digital future should be accessible to all and is committed to 
empower people digitally.

SHOAIB AHMAD SIDDIQUI
Chairman of USF Board, 
Federal Secretary for Ministry of IT and Telecommunication 
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CEO’S MESSAGE
The financial year 2019-20 marked our 14th year of operation as 

we continued to bridge the digital divide in the unprecedented 
times of the coronavirus outbreak. I believe this year’s annual report 
demonstrates the contribution that USF makes to improving information 
and communication technologies (ICTs) infrastructure in Pakistan. 

In line with the Digital Pakistan vision initiated in 2018, USF has witnessed 
significant progress and changes to further meeting the aspirations of 
the Ministry of IT and Telecommunication, through the expansion and 
promotion of ICT infrastructure for introducing new and sophisticated 
services to meet the needs of rural beneficiaries. 

Broadband internet access is rapidly becoming one of the top essential 
services for the world’s population just like other basic utilities for 
survival. USF’s work in ensuring that no one gets left behind during 
this huge transformation, which offers great value across Pakistan. 
Our achievements would not be meaningful if we did not achieve 
them responsibly. We continue to focus on improving the way we do 

business responsibly, in our operations, in our supply chain, and with our stakeholders. This report is a stepping stone in further 
integrating our responsible business practices into our strategies and the value we bring to society.

USF’s achievements are many, but best demonstrated by the outcomes for rural communities outlined in the pages ahead. 
Through USF’s work, the rural and remote population are benefitting from education and healthcare, increased opportunities 
for women’s empowerment and environmental sustainability, and contributing to enhanced government transparency and 
accountability.

This year, USF has launched a digital highway known as Next Generation Optical Fiber Network & Services Program. In the first 
round of survey activity, USF has identified 507 unserved Union Councils. This includes connecting educational and health 
institutes, government offices and financial institutions in far flung areas. The program will open avenues for access to digital 
apps and will ensure their maximum utilization. Moreover, optic fiber will help Pakistan in preparing for 5G. 

I take this opportunity to express my sincere gratitude to the Federal Minister of IT and Telecommunication and the members 
of the Board for their unrelenting dedication, support and encouragement to Universal Service Fund. I would also like to thank 
our employees and our partners for their continued commitment and hard work.

In FY2020-21, we will continue to work towards realizing our Digital Pakistan vision by empowering the unserved and 
underserved communities of Pakistan. We stand committed alongside our teams and network of partners to redress the power 
dynamics, and build a more equitable world where no one is left behind in the digital age.

Haaris Mahmood Chaudhary
Chief Executive Officer
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Universal Service Fund, an establishment of the Ministry of Information Technology (IT) & Telecommunication (MoITT) is 
spreading the benefits of lnformation and Communication Technologies (lCTs) to all corners of Pakistan. USF strives to provide 
lT and Telecommunication services in un-served or under-served areas of Pakistan to bridge the digital divide in line with the 
vision of Digital Pakistan. The Company has been established under section 42 of Companies Ordinance 1984 with Board of 
Directors comprised of representatives of both, the private and public sector.

Since its establishment, USF has designed different programs to fill the communication gaps in the existing telecommunication 
infrastructure and coverage locations. The USF provides subsidies to licensed telecom operators – typically through competitive 
bidding processes – to make the needed investments and to operate services for the un-served or under-served areas in 
Pakistan. Under these programs, each project specifies clear and measurable objectives, including coverage and service delivery 
targets. These projects are helping to accelerate the virtuous cycle of telecommunication infrastructure expansion.

USF Co. Board of 
Directors

Nominee Cellular SPs

Private

Nominee ISPs

Nominee Fixed-Line 
SPs

Federal Secretary 
MoITT

Public

Chairman - PTA

Member Telecom 
MoITT

CEO - NITB CEO USF
Nominee Consumer 

Groups

1 2 3

To bring the focus of 
telecom operators 

towards rural population 
and increase the level 

of telecom penetration 
significantly in the rural 
areas through effective 

and fair utilization of the 
fund

To improve the 
Broadband 

penetration in the 
country

To bring significant 
advances towards 
enhancement of 

e-services, both in rural 
as well as urban areas of 

the country

Objectives of Universal Service Fund
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Through the Next Generation Broadband for Sustainable 
Development Program, USF Co is providing voice 
telephony and High Speed Mobile Broadband (at 
the minimum rate of 512 kbps) to the unserved and 
underserved Mauzas across Pakistan. These projects 
have a notable role in the socio-economic progress of 
the people at a grassroots level and have opened the 
doors of opportunities for people. 

In FY 2019-20, USF awarded 12 new projects to different 
telecom operators. The projects target provision of 
High Speed Mobile Broadband and voice telephony 
services to 13.2 Million population in 5,723 un-served 
and under-served mauzas in the following districts: 
Matiari, Tando Allahyar, Hyderabad, Tando Muhammad 
Khan, Badin, Sujawal, Bahawalpur, Rahim Yar Khan, 
Bahawalnagar, Tharparkar, Mirpurkhas, DG Khan, Layyah, 
Umerkot, Sangarh, Kurram, Muzaffargarh and Rajanpur. 
USF also achieved various milestones in Dadu, Thatta 
and Jamshoro. Moreover, significant progress was 
made in the already running project of Dadu Lot that 
encompasses Dadu, Jamshoro and Thatta districts.

Project (Lot) Target Districts
Target
Unserved Mauzas

Unserved Mauzas 
Covered

Current Status

Already Running Projects

Dadu Dadu, Jamshoro & Thatta 481 227 50% completed

Projects Launched in FY 2019-20

Hyderabad
Matiari, Tando Allahyar, Hyder-
abad, Tando Muhammad Khan, 
Badin & Sujawal

964 497 50% completed

Bahawalpur Bahawalpur 842 383 75% completed

Tharparkar Tharparkar & Mirpurkhas 462 120 25% completed

Project (Lot) Target Districts
Target
Unserved Mauzas

 Projects Launched in End of FY2019-20

Rahim Yar Khan Rahim Yar Khan 741

Bahawalnagar Bahawalnagar 505

DG Khan DG Khan & Layyah 819

Sanghar Umerkot & Sangarh 500

Kurram Kurram 224

Muzaffargarh Muzaffargarh & Rajanpur 666

Small Lot S-3 Malir 26

Small Lot I-1 Islamabad (rural) 12

Small Lot P4 Bhakkar, Mianwali, Jhang & Khushab 11

ACHIEVEMENT:  A total of 1,227 mauzas with a population of about 3.9 million provided coverage. 
All projects launched in FY 19-20 are expected to be completed within 12-18 months.

Next Generation Broadband for Sustainable Development (NG- BSD) Program

Figure 1 : Features of Next Generation Broadband for Sustainable 
Development (NG- BSD) Program
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Project (Lot) Target Districts
Target
Unserved Mauzas

Unserved Mauzas 
Covered

Current Status

 Already Running Projects

Kohistan
Kohistan, Battagram, Mansehra, Torghar, 
Haripur and Abbottabad

1283 235 75% completed

Khyber
Khyber Agency, Kohat, Karak, Hangu, FR 
Peshawar and FR Kohat

503 194 Completed

Project (Lot) Target Districts
Target
Unserved Mauzas

Work in Progress

Dera Bughti / Kohlu Dera Bugti Kohlu 396

Mohmand Bajaur, Mohmand and Malakand 684

North Waziristan North Waziristan, FR Lakki Marwat, FR Bannu 401

South Waziristan S. Waziristan Agency & FR Tank 411

ACHIEVEMENT: A total of 429 mauzas with a population of about 0.6 million provided coverage.

60% coverage to 
mandatory 
population 

60% Voice capacity of 
mandatory population

0.6 % of data rate of 256 KBPS Renewable energy used as 
prime source for USF 
deployments

Expected Time 
Frame: 24 
months

Broadband for Sustainable Development (BSD) Program

The Program focuses on providing basic voice and data 
services in unserved or under-served areas. However, 
in post 3G/4G environment, this program has been 
redesigned to include Broadband equivalent services as a 
mandatory component of each new project.

During the FY 2019-20, a total of 688 mauzas with 
an unserved population of approximately 0.6 Million 
are reaping benefits from Broadband access. The USF 
successfully completed the Khyber Lot project. People 
residing in Peshawar, Khyber Agency, Karak, Hangu & Kohat 
are now reaping benefits of Hi-Speed Broadband in 194 
unserved muazas. This has enabled students to change 
their lives through better access to educational facilities. 

In addition, USF is also providing Broadband coverage 
in Kohistan Lot that encompasses Kohistan, Battagram, 
Mansehra, Torghar, Haripur and Abbottabad districts. The 
community can now share the breathtaking scenery with 
the rest of the world. This will boost tourism and further 
create employment in the region.

Figure 2. : Features of Broadband for Sustainable 
Development (BSD) Program
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USF aims to provide voice and High Speed Broadband data 
services to commuters on unserved patches of National 
Highways and Motorways in Pakistan. The program is first 
of its kind as it targets the commuters. Another unique 
feature is National Roaming whereby a commuter will get 
continuous services in USF served areas, irrespective of their 
subscribed networks. 

In the FY 2019-20, USF is providing High-Speed Mobile 
Broadband service on unserved road segments of NH10 
(Hub to Jiwani – Makran Coastal Highway), NH25 (Uthal-
Quetta), NH65 (Quetta to Dera Allah Yar), NH50 (Kuchlak to 
Sherani) and NH70 (Qilla Saifullah to Rakhni).  Approximately 
981 km of unserved and underserved road segments have 
been provided with NG-BSD coverage. USF is committed to 
timely delivery of its projects in all respects.

Next Generation – Broadband for Sustainable Development 
                Program for National Highways & Motorways

Project Target Routes
Target Unserved 
Road segment (Km)

Route Length 
covered (Km)

Current Status

Already Running Projects

Lot-1 NH10 - NH25 694 640.2 75% completed

Lot-2 NH25 - NH65 650 189.8 25% completed

Lot-3 NH50 - NH70 451 150 25% completed

ACHIEVEMENT: A total of approximately 980 km of un/underserved road segments provided seamless coverage.

01

02

03

04

05

National Roaming service 
enabled

Renewable energy used as 
prime source for USF 
deployments

100% coverage to road 
segments

Data rate of 512 KBPS 
downlink and 128 KBPS uplink

Expected Time Frame:
18 months

Figure 3. : Features of Next Generation – Broadband for Sustainable 
Development Program for National Highways & Motorways
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USF is providing Optical Fiber Connectivity to unserved 
Tehsil Headquarters and Major Towns. Optical Fiber 
Connectivity provides cost-effective, reliable and 
scalable backhaul medium over which Voice and 
Data (Internet) traffic are carried from one location to 
another. 

During this year, USF has laid a total of 1,442 km of Optic 
Fiber Cable and connected 36 Tehsil Headquarters 
and Major Towns in Balochistan, Ex-FATA and Khyber 
Pakhtunkwa provinces.

Optic Fiber Cable (OFC) Program

Project Target Districts

Target
Unserved THQs/
Towns & Estimated 
OFC length

Targets Achieved
Current 
Status

Already Running Projects

Balochistan Package-2 Awaran, Lasbela, Kech, Gawadar 17 THQs / Towns & 
1,396 Km

7 THQs & Towns & 
277.6 Km

Completed

Balochistan Punjab 
Package-3

Kalat, Kharan, Washuk, Panjgur, Khuzdar, 
Kech, Bahawalnagar, Layyah, Khushab

17 THQs/ Towns  &  
1,361 Km

3 THQs & Towns  & 
399.8 Km

Completed

Khyber Pakhtunkhwa 
Package

Lower Dir, Chitral, Shangla, DI Khan, 
Battagram, Malakand, Mansehra, Swat

35 THQs / Towns & 
619 Km

20 THQs & Towns 
&  459.9 Km

Completed

FATA Package-1 FR Bannu, FR Lakki Marwat, FR Tank, North 
Waziristan, South Waziristan

24 THQs / Towns & 
653 Km

6 THQs & Towns & 
285 Km

Completed

ACHIEVEMENT: A total of 1,442 km of OFC Laid and 36 Tehsil Headquarters and Major Towns connected.

Figure 4. : Characterstics of Optic Fiber Cable (OFC) Program

21 ANNUAL REPORT 2019-20
UNIVERSAL SERVICE FUND
E M P O W E R I N G  C O M M U N I T I E S



USF has been a driving force towards a perfect 
Pakistan that is connected to the world and the 
future projects are further pushing the boundaries. 
USF has launched a digital highway known as 
Next Generation Optical Fiber Network & Services 
Program. Optic Fiber connectivity is essential 
for bridging the digital divide in Pakistan and is 
considered integral across the globe for paving the 
way to provide ICT services. This project will open the 
avenues for access to digital apps and will guarantee 
their maximum utilization. Moreover, optic fiber will 
also help Pakistan in preparing for 5G. 

Educational institutes, health institutes, government 
offices and banks in far-flung areas of Pakistan will 
substantially benefit from the NG-OFC Network and 
Services Program. In line with Prime Minister Imran 
Khan’s vision of Digital Pakistan and USF’s goal of 
deep fiberization, USF has successfully launched 
and completed the first round of survey activity in 
629 Union Councils resulting in the identification of 
507 unserved Union Councils.

Figure 5. : Features of Next Generation Optical Fiber 
Network and Services Program

Next Generation Optical Fiber Network and Services Program
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PAKISTAN

FIVE PRIORITY AREAS FOR DIGITAL PAKISTAN

Well planned communication and monitored development

Treat access to 
internet and the 
knowledge that 

comes with it as a 
fundamental right 
for all Pakistanis

Build a “Pakistan 
Stack” that allows 

government, 
business & startups 

to utilize a digital 
infrastructure to 
solve Pakistan’s 

problem towards 
presence-less, 

paperless & cashless 
service delivery

Digitize intra-
government 

processes to move 
towards a paperless 

environment. Digitize 
Pakistani citizen & 

business interaction 
with government 

services

Transition to 
knowledge economy 
by augmenting our 
existing talent and 

preparing the future 
generation. Move 

up the value chain 
by rapidly imparting 
specialist/emerging 

tech skills

Make it easy for 
investors to come 
in and for startups 

to operate and 
grow fueling our 

economy’s growth 
and making us a 

force to be reckoned 
with on the global 

playing field

Access &  
Connectivity

Digital  
Infrastructure

eGovernment
Digital Skilling & 

Training
Innovation &  

Entrepreneurship

Cyber Security
Policy/Legal

Access and Connectivity - a fundamental right of every Pakistani

Digital transformation can only be fully realized if high-quality access to communication networks and services is made available 
at affordable prices for all people and firms no matter who they are or where they live. Bringing the unconnected online and 
closing the digital divide are of crucial importance to any effort to build a more equitable Pakistan. Therefore, USF is taking 
concrete steps to improve access to high speed mobile connectivity in unserved and underserved areas of Pakistan, thereby 
moderating structural vulnerabilities in the economy and stimulating growth. Digital connectivity is opening unprecedented 
new possibilities for the marginalized communities; enhancing their ability to work and transact online and engage in the 
digital economy.

The Digital Pakistan policy aims to use ICT as a strategic enabler for sectoral transformation, 
economic growth and a better quality of life for citizens.
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USF Employee Story
Hassan works as an Assistant Manager with USF and his 
job requires traveling to remote rural areas, which are faced 
with precarious security conditions. Some of the rural areas 
in Balochistan are riven with conflict, a situation which is 
aggravated with overlapping layers of ethnic fissures, sectarian 
clefts, and institutional fractures. Further, with the escalating 
militancy, it poses newer challenges and intensified risks for 
humanitarian and aid workers.

On his recent visit to Turbat and Mirani in mid-July, Hassan 
was faced with a life-threatening situation during a network 
service verification visit. Turbat is an economically marginalized 
area in Balochistan, with poor civic amenities and living 
conditions. The inclement weather conditions further add to 
the problems especially for those who are traveling. He left 
for Turbat from Quetta alongside the Frontier Corps (FC) staff 
for the site visit. Hassan, along with the team members spent 
the night at the FC Headquarter, which is situated in Panjgur. 
On the following day, when Hassan and the team arrived at 
Turbat, it was concluded that the visit to Mirani will take place 
in the early hours of the day. Later, he was instructed by a Law 
Enforcement Agency personnel to change his timings for the 
visit of Mirani. Hassan did not understand the reasoning at 
that time but obeyed the orders. He found out a few hours 
later about the explosion. 

As indicated by the Law Enforcement Agencies, it was an 
improvised explosive device (IED) fitted on a motorcycle. In 
light of the blast, a specialist mechanic shop that was close 
to the spot was severely wrecked by the fire and killed one 
individual while six others were brutally injured. Hassan feels 
how closely he brushed off death and was it not for changing 
the route, he too could have met the same fate. He said, “I am 
so grateful to be alive. I keep thinking of how it could have 
been me. I am truly lucky to have escaped this situation.” 

Recognizing his bravery and resolve to continue his work 
despite unfavorable environs, Hassan Domer was presented 
with a Spot Recognition Award 2019. While accepting the award, 
Hassan shared, “The work of every individual is important 
towards achieving the broader goal, and we must continue in 
our resolve to deliver in the harshest of circumstances. I am 
grateful for this recognition and will strive to work even harder 
in the future.”

Employee Name: 
Hassan Domer

Designation: 
Assistant Manager 

Department:
QAM
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USF AWARDS CONTRACTS TO TELENOR PAKISTAN FOR PROVIDING 
BROADBAND COVERAGE ON NATIONAL HIGHWAYS & MOTORWAYS 

IN BALOCHISTAN & SERVICES IN DADU & HYDERABAD
2019-07-23

JAZZ AND USF TO EXPAND INTERNET ACCESS IN 
SOUTH WAZIRISTAN 

2019-09-12

2 0 1 9



USF AWARDS CONTRACT TO JAZZ FOR PROVIDING
HI-SPEED BROADBAND IN KURRAM

2020-04-20

USF AWARDS CONTRACT TO JAZZ FOR PROVIDING 
HI-SPEED BROADBAND IN KURRAM 

2020-04-20

2 0 2 0
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Specific statements to comply with the requirements of the Code of Corporate Governance are as follows:

1.	 This report is also being submitted to the contributors of Universal Service Fund.

2.	 USF Co Board makes the following statements, prepared under section S227 of the Companies Act, 2017:

a.	 The Board has complied with the relevant principles of corporate governance and has identified the rules that have 		
	 not been complied with, the period in which such non-compliance continued, and reasons for such noncompliance 		
	 (Statement of Compliance).

b.	 The financial statements, prepared by the management of USF, present fairly its state of affairs, the result of its 		
	 operations, cash flows and changes in equity.

c.	 Proper books of account of the USF have been maintained.

d.	 Appropriate accounting policies have been consistently applied in preparation of financial statements and 			
	 accounting estimates are based on reasonable and prudent judgment.

e.	 They recognize their responsibility to establish and maintain sound system of internal control, which is regularly 		
	 reviewed and monitored;

f.	 The appointment of Chairman and other members of the Board and the terms of their appointment along with the 		
	 remuneration policy adopted are in the best interests of the public sector company as well as in line with the 		
	 best practices.

3.	 Given below is the remuneration to the CEO and Directors of USF Board:

Remuneration to CEO (Rs.)

FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20

Managerial 
Remuneration

7,668,750 8,869,872 3,831,787 5,985,938 11,017,500 1,599,315

Allowance 7,148,583 8,170,723 4,043,325 4,293,562 9,412,433 5,536,426

Total 14,817,333 17,040,595 7,875,112 10,279,500 20,429,933 7,135,741

“The USF Co Board in its 65th Board of Director’s Meeting held on 25th July, 2019 resolved and approved to revise the 
remuneration of the Director’s for attending Board and Committee Meetings as follows:

•	 Rs. 50,000 for attending Board Meetings

•	 Rs. 20,000 for attending Committee Meetings”

Directors Remuneration Total (Rs.) 2,740,000/-

Chairperson USF Board

Shoaib Ahmad Siddiqui 400,000/-

CEO NITB

Shabahat Ali Shah 540,000/-

Member Telecom

Chairman PTA

Major Gen. (R) Amir Azeem Bajwa 600,000/-

Nominee Fixed Line Licensees

Rashid Khan No remuneration taken

Nominee Mobile Cellular Licensees

Irfan Wahab Khan No remuneration taken

Nominee of Data Licensees

Imran Akhtar Shah 640,000/-

Representative of Consumer Groups

Kaukab Iqbal 540,000/-
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4.	 Details regarding clause no. 4 of Rule no. 17 are given below:

a.	 Subsidy or other Financial support from Government

b.	 Deviations from last year in operating results 

Till the end of FY 2018-19 Till the end of FY 2019-20

Number of Mauzas provided 3G/4G 
and voice telephony 

7,703 9,618

3G/4G provided to unserved
segments on National Highways & 
Motorways

In Progress 981

No. of Tehsil Headquarters & Major 
Towns Connected

105 138

Length of Optic Fiber Cable 7,199 km 8,344 km
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c.	 Summary of Operating and Financial data of last 6 years (Rs.)

FY 2014-2015 FY 2015-2016 FY 2016-2017 FY 2017-2018 FY 2018-2019 FY 2019-2020

Government 
Grants

                                                   7,849,300,000 8,433,000,000 9,619,000,000 6,949,000,000 4,890,000,000

Operational 
Expenses

225,477,354 243,431,865 259,602,260 315,862,068 338,523,611 402,651,485

Capital
Expenditure

21,494,396 1,060,250 4,031,310 19,827,996 40,160,764 18,085,490

Subsidy Grant 
for projects 
Disbursed

2,514,175,177 5,127,575,224 11,556,139,702 6,786,484,959 6,205,120,282 5,472,282,626

Fee
disbursed 
to Technical 
Auditor for 
projects

17,055,038 12,044,639 17,735,943 13,622,192 34,451,262 24,268,108

Balance Sheet –Assets (Rs.)

Non-
Current

46,047,278 31,060,575 19,649,615 26,424,249 50,300,160 50,565,430

Current 1,374,153,011 3,554,104,975 1,597,119,223 4,242,846,902 5.402.246,041 6,005,488,099

1,420,200,289 3,585,165,550 1,616,768,838 4,269,271,151 5,452,546,201 6,056,053,529

Balance Sheet-Liabilities (Rs.)

Non-
Current

46,047,278 2,757,001,335 1,285,838,225 3,864,377,459 5,066,738,786 5,802,323,620

Current 1,374,153,011 828,164,215 330,930,613 404,893,692 385,807,415 253,729,909

1,420,200,289 3,585,165,550 1,616,768,838 4.269,271,151 5,452,546,201 6,056,053,529

Commitment 9,238,422,139 15,567,399,720 18,344,340,720 16,646,129,371 10,353,011,981 10,277,296,359

B- Related Party Transactions (Rs.)

MoITT -  GOP 7,849,300,000 8,433,000,000 9,619,000,000 6,949,000,000 4,890,000,000

Subsidy
Payment
PTCL

2,254,111,631 2,120,697,056    278,394,500 300,000,000 377,427,300 599,894,680

Subsidy
Payment
PMCL-Jazz

28,000,000 (28,000,000) 45,101,418

Subsidy
Payment CM 
Pak

303,638,412  

Subsidy
Payment Ufone

996,437,001 5,386,242,306 4,277,294,810 3,176,159,452 1,322,100,387

Subsidy
Payment
Telenor

3,063,415,965

Employees 
Gratuity Fund 
Account

15,653,614 4,809,761 8,824,997 9,597,938 17,677,638 12,512,106
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d.	 Key Performance indicators:

All the initiatives of USF Co along with its innovative and futuristic approach have enabled the citizens of Pakistan to 
reap maximum benefits from the Information and Communication Technologies (lCT). USF programs have played a huge 
role in the socio-economic uplift of the underprivileged areas of Pakistan and led to better educational facilities, gender 
empowerment and bridging the digital divide.

Till the end of FY 2019-20:

)) 9,618 un-served mauzas have been provided 3G/4G and voice telephony services. 

)) 981 km of un-served segments on National Highways & Motorways provided with 3G/4G data services.

)) Next Generation Optical Fiber Network & Services Program has been initiated.

)) More than 8,344 km of Optic Fiber Cable has been laid which is providing connectivity to 138 Tehsil 		
	 Headquarters and Towns. 

e.	 No Statutory payment on account of taxes, duties, levies and charges is overdue or outstanding.

f.	 Future Plans: 
  
	 Looking ahead to FY 2020-21, USF commits to continued success for each of the USF programs. 
	 USF will measure success by its ability to deliver the Universal Service Fund efficiently and its ability to help bridge 		
	 the digital divide for the millions of Pakistanis touched by Universal Service Fund initiatives. Our efforts include 		
	 broadening the Next Generation Broadband for Sustainable Development Program, expanding Optic Fiber 			 
	 Cable Program and launching the Next Generation Optical Fiber Networks and Services Program. 				  
	 USF is determined to achieve the following targets:

	 i 	 Next Generation – Broadband for Sustainable Development Program 

With the future plan set in motion, USF will be providing High Speed Mobile Broadband access to 11 Million people in 
4,025 unserved and underserved muazas in Balochistan, Punjab, Sindh and Khyber Pakhtunkhwa provinces. 

Province Districts

Balochistan
Gwadar, Kech// Turbat, Panjgur, Ziarat, Mastung, Chaghai, Noshki,  Pishin, Quetta 
and Killa Abdulah

Punjab
Okara, Sahiwal, Pakpattan, Multan, Khanewal, Chakwal, Jhelum, Attock and 
Rawalpindi

Sindh
Larkana, Kambar Shahdadkot, Naushahro Feroze, Shaheed Benazirabad, Shikarpur, 
Jacobabad and Kashmore

Khyber Pakhtunkhwa
Chitral, Upper Dir, Lower Dir, Charsadda, Mardan, Nowshera, Swabi, Swat, Bannu 
and Lakki Marwat

	 ii	 Optic Fiber Cable Program

USF intends to connect 40 unserved Tehsil Headquarters and Major Towns by laying an estimated 837 km of Optic Fiber 
Cable in districts of Bajaur, Mohmand, Khyber, Orakzai, Kurram, FR Kohat and FR Peshawar. 

	 iii	 Next Generation Optical Fiber Network & Services Program

USF will be expanding Optic Fiber Cable connectivity to unserved Union Councils’ level. Country wide surveys are being 
conducted and soon, USF will launch tenders for 7 new projects targeting 507 Union Councils and an estimated 3,815 
km of Optic Fiber Cable in the districts of Ghotki, Kashmore, Sukkur, Khairpur, Naushahro Feroze, Shaheed Benazirabad, 
Khairpur, Rajanpur, Muzaffargarh, DG Khan, Layyah & DG Khan.

Cumulative Targets till the end of FY 2020-21

S. No. Program Targets

1 Total No. of Muazas to be provided with 3G/4G and voice telephony 14,559

2 Length of Optic Fiber Cable to be laid 8,726  km

3 No. of Tehsil Headquarters and Major Towns to be connected 153

3G/4G provided to unserved segments on National Highways & Motorways 1,863 km

4 No. of projects to be launched under Next Generation Optical Fiber Network & Services program 07
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g.	 The value of investments of provident, gratuity and pension funds based on their respective audit accounts is 		
	 as follow: 
	 USF Company is not maintaining any pension and provident fund.  Employees Gratuity is maintained separately by 		
	 Trustees. However, no investment is made for gratuity in FY 2019-20. 

h.	 Following are the details of number of Board of Directors meetings held during the year and attendance by 		
	 each Director:  
	 During the FY 2019-20, eight (08) Board of Directors meetings were held. These meetings were chaired by Secretary 		
	 IT & Telecommunication, Mr. Shoaib Ahmad Siddiqui. The Meetings were held on the following dates:

65th Board Meeting:  25-07-2019 69th Board Meeting:  13-02-2020

66th Board Meeting:  06-09-2019 70th Board Meeting:  24-04-2020

67th Board Meeting:  25-10-2019 71st Board Meeting:  20-05-2020

68th Board Meeting:  22-01-2020 72nd Board Meeting:  29-06-2020

Board Member Total Number of Meetings Meetings Attended

Chairperson 8 8

CEO NITB 8 8

Member Telecom -

Chairman PTA 8 8

Nominee Fixed Line Licensees 8 7

Nominee Data Licensees 8 8

Nominee Mobile Cellular Licensees 8 7

Nominee Consumer Group 8 8

CEO USF Co. 8 8

i.	 Universal Service Fund is incorporated under the section 42 of the Companies Ordinance, 1984 (XLVII of 1984) and  
	 it’s a company limited by Guarantee.

 

USF Company Board & Sub-Committees

Board of  
Directors

Audit & Finance 
Committee

Internal Chief 
Auditor

 
 

Human Resource 
Governance 
Committee

Company 
Secretary

Projects Appraisal 
Commi�ee

Procurement 
Commi�ee

USF Company Board & Sub-Committees
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Project Challenges

Challenges 
brought by 
COVID-19

Right of way 
Acquisition

Highly 
volatile field 
conditions

Extreme 
Weather

Difficult
Terrain

Security 
Challenges

•	 Closure monitoring visit
•	 Closure of Contract

•	 NOC Visits
•	 Post Processing
•	 OPEX Disbursement

•	 2 monitoring visits per year
•	 Hiring of Monitoring Auditors
•	 Resolution of complaints
•	 Impact Assessment

•	 Kick off with Operator
•	 Milestones achievement
•	 Hiring of Technical Auditors
•	 Technical Audit acceptance

•	 Project planning & BoD approval
•	 Tender process
•	 Contract Signing
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Looking ahead to FY 2020-21, USF commits to continued success for each of the USF programs. Our efforts include broadening the 
Next Generation Broadband for Sustainable Development Program, expanding the Optic Fiber Cable Program and launching the 
Next Generation Optical Fiber Networks and Services Program.

/	 With the future plan set in motion for Next Generation – Broadband for Sustainable Development Program, USF will 
be providing Hi-speed Mobile Broadband access to 11 Million people in 4,025 unserved and underserved muazas in 
Balochistan, Punjab, Sindh and Khyber Pakhtunkhwa provinces. 

Province Districts

Balochistan Gwadar, Kech// Turbat, Panjgur, Ziarat, Mastung, Chaghai, Noshki,  Pishin, Quetta 
and Killa Abdulah

Punjab Okara, Sahiwal, Pakpattan, Multan, Khanewal, Chakwal, Jhelum, Attock and 
Rawalpindi

Sindh Larkana, Kambar Shahdadkot, Naushahro Feroze, Shaheed Benazirabad, Shikarpur, 
Jacobabad and Kashmore

Khyber Pakhtunkhwa Chitral, Upper Dir, Lower Dir, Charsadda, Mardan, Nowshera, Swabi, Swat, Bannu and 
Lakki Marwat

/	 USF intends to connect 40 unserved Tehsil Headquarters and Major Towns by laying an estimated 837 km of Optic Fiber 
Cable in districts of Bajaur, Mohmand, Khyber, Orakzai, Kurram, FR Kohat and FR Peshawar. 

/	 Next Generation Optical Fiber Network & Services program will be expanding Optic Fiber Cable connectivity to unserved 
Union Councils’ level. Countrywide surveys are being conducted and in the current financial year, USF will launch tenders 
for 7 new projects targeting 507 Union Councils and an estimated 3,815 km of Optic Fiber Cable in the districts of Ghotki, 
Kashmore, Sukkur, Khairpur, Naushahro Feroze, Shaheed Benazirabad, Khairpur, Rajanpur, Muzaffargarh, DG Khan, Layyah & 
DG Khan.

In 2020, USF will measure success by its ability to deliver the Universal Service Fund efficiently and its ability to help bridge the 
digital divide for the millions of Pakistanis touched by Universal Service Fund initiatives.
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Employee Engagement
Our focus in the year was to continue building a work culture 
that is engaging and fosters high performance, innovation 
and opportunities for everyone to grow and excel in their 
respective areas.

Employee Benefits
Our employee benefits are focused on building a workplace 
that is engaging, inclusive, and one that gives our employees 
the trust to believe in our vision. During the year, we have 
reviewed and maintained our employee benefits across all 
levels and grades.

Our employee benefits enable employees to achieve a 
positive work life balance by offering them flexible timings, 
medical coverage, as well as monetary benefits. Rewards 
schemes such as spot recognition awards and promotions are 
exercised to engage and motivate employees.

Training and Development
Investing in our people is critical to our success. Each of our 
colleagues undergoes formal performance development 
reviews and are encouraged to nurture their skills through our 
various training opportunities. 

We recognize that there are valuable and productive 
abilities in people of various abilities. We support people 
of determination to build long-term opportunities at our 
organization. 

Diversity and Inclusion (D&I)
We believe the success of our company must have a diverse 
workforce comprised of individuals with different ideas, 
strengths, interests and backgrounds. Our diversity and 
inclusion (D&I) approach focuses on talent acquisition, 
progression, retention, leadership visibility, and inclusive 
culture.  

We strive to create an environment where all our employees 
are heard and appreciated – regardless of gender, nationality, 
ethnic origin, religion, world view, different abilities, age or 
identity. By embedding D&I into our operations, we have a 
better understanding of the needs of our people as well as 
the needs of our varied partners and stakeholders. 

We provide equal opportunity in recruitment, career 
development, promotion, training and rewards for all our 
people, including those with disabilities. 

We face another exciting and promising year in FY 2020-21 
to deliver on our vision to provide Broadband access to more 
and more people in rural areas of Pakistan. Let us continue 
to work as we have until now, safe in the knowledge that 
we have the ingredients to succeed in our mission, and to 
demonstrate every day that that Information Communication 
Technologies (ICTs) is for all!

Harnessing the diverse talents and energies of our 
people is vital to our continued success. This year, 
significant resources were dedicated to developing 

a universal understanding of what leadership looks like at 
USF, and how each one of us can align our actions to the USF 
framework. Our efforts have helped USF’s highly engaged and 
motivated team fulfill our commitment.

Performing competitively in the Information and 
Communication Technologies (ICT) sector requires competent 
and empowered people working safely together across 
Universal Service Fund. 

We recruit, train and recompense people according to a 
strategy that aims to organize our organization effectively. We 
accelerate development of our people; grow and strengthen 
our leadership capabilities; and enhance employee 
performance through strong engagement. 

Our people are essential to the successful delivery of 
the Universal Service Fund strategy and to sustaining 
organizational performance over the long term.

USF is committed to creating amazing career opportunities 
for the people of Pakistan. The Company endeavours to be an 
equal opportunity employer and displays no discrimination 
regarding age, gender, colour or religion in its decisions to 
recruit or develop careers. 

We support a gender balanced workforce and equal 
opportunities at all levels. This helps us achieve a vibrant 
workforce with diverse experiences, strengths and 
perspectives that help drive innovation and engagement 
across the organization.
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USF is empowering the country’s population by enabling 
them to participate in the exchange of data and sharing of 
information through Information and Communication 
Technologies (ICTs). Farmers are reaping the benefits from 
access to information about market, health, and weather 
services in remote areas. The improved cutting-edge 
strategies and information about the best pesticides to 
use on the farms for better harvests are increasing the 
farmer’s productivity and income. 

In the present world, Information and Communication Technologies (ICT) is a rare occurrence whose speed is worth keeping with. 
The moment an economy adopts digitalization, it allows sustainable business models to be developed that cut through the 
whole economy. Pakistan, a country with a population of 200 million is taking deliberate measures towards a digitalized 
economy. Information and Communication Technologies (ICT) are changing Pakistan's society by giving new opportunities for 
businesses, governments and citizens in a wide range of sectors including agriculture, finance, health, education, and many more.

The emerging role of ICT has created an immense impact on 
healthcare. It has become easy to deliver treatment and care 
to a patient living in a remote and isolated area. ICT enables 
healthcare providers to continuously monitor and interact 
with their patients and track their current health condition 
from afar. ICT promotes patient-centered healthcare at a 
lower cost, improve quality of care and information sharing, 
educate health professionals and patients, encourages a 
new form of relationship between patients and their health 
providers, and reduce travel time.

Information and Communication Technologies (ICT) are providing financial 
access to the rural population and boosting the burgeoning digital 
payment industry in Pakistan. There is growing evidence that improved 
access to financial services positively impacts development and poverty 
reduction. The businesses that have digitally transformed are prospering 
in the country. The process of creating, marketing, buying, selling and 
distribution have become simpler due to the digital economy. 
Furthermore, social networking websites are also providing a worldwide 
platform to interact with millions of potential clients at no cost, thereby 
increasing the market size. This has impacted positively on poor and 
low-income households as well as micro, small, and medium firms.  

Information and Communication Technologies (ICT) is 
playing a meaningful role in changing and modernizing the 
educational systems and the way of learning. The 
transformation gets to increase learning gains for students 
to provide learners an opportunity to develop creativity, 
communication skills, and other thinking skills. It aids literacy 
movements and enhances the scope of education by 
facilitating mobile learning and inclusive education for the 
rural population.

Impact of ICT on Different Industries
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