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Acronyms
USF    Universal Service Fund

IT   Information Technology

ICT  Information and Communication Technologies

NG-BSD   Next Generation Broadband for Sustainable Development

KBPS  Kilobits Per Second

FOC   Free of Cost

SLA    Service Level Agreement

OFC   Optical Fiber Cable

NG-OF   Next Generation Optical Fiber 

STM    Synchronous Transport Module

FE  Fast Ethernet 

GE   Gigabit Ethernet 

E1    European 1 interface

Gbps    Gigabytes per second 

PTA    Pakistan Telecommunication Authority 

PEMRA   Pakistan Electronic Media Regulatory Authority

FAB   Frequency Allocation Board

SDGs  Sustainable Development Goals 

UN   United Nations
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Overview
USF was established by the Government of Pakistan (Ministry of IT and Telecommunication) to spread the 
benefits of lCT to all corners of Pakistan. USF strives to provide lT and Telecommunication services in un-
served and under-served areas across the country by making Broadband available and affordable for all. 
USF is a leader and active partner with community, industry and other stakeholders in bridging the digital 
divide in line with the vision of Digital Pakistan.

USF was established under section 42 of the Companies 
Act 2017 (previously known as the Companies Ordinance 
1984) in 2006 with Board of Directors comprising of 
representatives from both private and public sectors. 
The Chairperson of the Board is responsible for all 
major decisions while the CEO is responsible for daily 
operations.

In order to make the needed investments to provide 
services in the un-served and under-served areas of 

Pakistan, USF provides subsidies to licensed telecom 
operators through a competitive bidding process. 
‘Merit,’ ‘Excellence’ and ‘Discipline’ are the basic pillars of 
the USF way of work. These set high moral standards for 
actions that help in expansion of the telecommunication 
infrastructure in the un-served and under-served areas 
of the country, thus accelerating the country’s progress 
towards the United Nations sustainable development 
goals.
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Un-served
area

An un-served area means a lot having no coverage nor provision of any 
telecommunication service.

Under-served 
area

An under-served area means a lot not having adequate coverage nor 
provision of voice and data telecommunication services as determined by 
the Federal Government from time to time, except in some parts of it.
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Message from Federal Minister

Connectivity is a critical building block for vibrant 
communities of Pakistan. As highlighted by the current 
COVID-19 pandemic, all aspects of society, including 
families, businesses, education and healthcare, to name 
a few, rely heavily on connectivity and the digital services 
that depend on it. It is noteworthy to mention that the 
digital economy of Pakistan is outperforming all other 
sectors in terms of speed of growth, the dynamics of 
innovation, and the scope of influence. It is the key to 
creating new structures and mechanisms for economic 
growth.

As I reflect on a uniquely challenging year, one thing is 
clear — we have all been impacted by COVID-19. My 
heart goes out to those who are grieving the passing of 
loved ones, to those who were furloughed or lost their 
jobs, and to the business owners who have struggled 
mightily or were forced to shut down. While it has been 
a tough year for many, I am hopeful that better days are 
yet to come.

The Ministry of IT and Telecommunication believes that 
the opportunities and promise of a better digital future 
should be accessible to all. USF is committed to this 
vision of not leaving the more vulnerable strata of the 
society behind through democratization of health care 
information, education resources and financial services.

Today, as we continue to bridge the digital divide through 
USF and move forward to make Digital Pakistan vision a 
reality, reaching our goal of creating a self-sustaining ICT 
sector and reaping all economic and social benefits that 
come with it seems not only a more imminent reality, 
but almost an inevitable one, with continued efforts 
and investments on all fronts. With the right policies in 
place and with the private and public sectors working 
in partnership for a common purpose, we will continue 
to make progress towards the shared goal of bringing 
ICTs to every rural household of Pakistan resulting in a 
prosperous future for all.

Syed Amin Ul Haque
Federal Minister 
Ministry of IT & Telecommunication

The opportunities and promise of a 
better digital future should be accessible 
to all, and we are committed to ensuring 
that the more vulnerable are not left 
behind on the journey to that future.
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We will continue to improve our 
organization, to generate favorable 
results for the remote communities. 

Dear Stakeholders,

I’m delighted to present the USF Annual Report for FY 
2020-21; my first as Chairman of the USF Board. 

I am incredibly proud of how much we have 
accomplished during such an unprecedented time. 
At USF, we have played an essential role in enabling 
people, businesses, students, and communities, 
manage through the crisis in Pakistan. We have helped 
our employees adapt to remote working and we have 
connected tens of thousands of people during this 
outbreak. Our ability to grow, even in a crisis, reflects 
the strength and diversity of our team. It also reflects 
our commitment to innovation and to the millions of 
relationships we have established with the rural and 
remote population.

In FY 2020 - 21, we remained laser-focused on 
empowering the un-served and under-served 
communities. USF has contracted 15 new projects 
to provide high-speed mobile broadband services to 
approximately over 7.2 million people in Southern 

Balochistan, Interior Sindh, Southern Punjab and Khyber 
Paktunkhwa (EX-FATA -Merged Districts). On a broader 
scale, these projects will ensure economic prosperity, 
social inclusiveness, and general networking between 
communities.

In addition, USF has completed the NH-10 and  NH-
25 highway project. Commuters are now enjoying 
e-services while traveling on Makran Coastal Highway 
in Balochistan. Approximately 473 km of un-served and 
under-served road segments have been provided with 
seamless broadband coverage on NH-10, NH-25, NH-
65, NH-70 and NH-50; boosting the economy and laying 
the foundation for an intelligent transportation system. 

USF has also rolled out the NF-OF Network and Services 
program to connect 563 union councils of Punjab, 
Khyber Pakhtunkhwa and Sindh that will further 
increase the scope of e-commerce and online services 
in remote areas of the country. Educational institutes, 
health institutes, government offices and banks in far-
flung areas of Pakistan will substantially benefit from 
this program.

In FY 2021-22, we will continue to improve our 
organization, to generate favorable results for the 
remote communities. Our mission would not have 
found its way where it is today, without the support from 
the Prime Minister of Pakistan and Federal Minister for 
IT & Telecommunication. We are extremely grateful 
to them. The Minister has been constantly providing 
guidance and motivation to do more for the people 
and expand connectivity. With the Digital Pakistan 
Vision set in motion, USF’s strategic role of providing 
access and connectivity to all Pakistanis becomes even 
more significant than before. I expect USF Board, the 
management and the whole team to stay committed 
in making Digital Pakistan vision a reality with every 
commencing year.

Dr. Muhammad Sohail Rajput
Federal Secretary, Ministry of IT 
and Telecommunication
Chairman of USF Board

Message from 
Chairman
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Dear Stakeholders,

The past year was not one that we, or anyone, could 
have predicted. For many it was a time of great hardship 
and loss. The COVID-19 pandemic is sadly not over yet 
and we have all been working, while being impacted by 
it directly or indirectly. 

When the year began, we had embarked on a new 
strategy designed to advance our position as a 
leading public sector organization. This strategy 
involved expanding our operations to empower more 
communities with meaningful connectivity, creating 
stronger relationships with our stakeholders and 
opening our platform to forge new partnerships with 
businesses across industries. This plan, coupled with 
our unique culture, core values, pillars, open workplace 
and agile mindset was foundational to our navigation of 
2021. 

Performance
In fiscal year 2021, we delivered record performance 
despite the ongoing and sometimes extreme challenges 
of the COVID-19 pandemic. Our outstanding results 
reflect the dedication and hard work of our team, who 
are focused on creating value for our stakeholders. We 
ended the year witnessing 435 % growth in contractual 
obligations of subsidy disbursement of over PKR 23 
billion, which is the highest since the inception of the 
company. With a growth rate of 108%, we contracted 
25 projects during this fiscal year. In addition to setting 
record growth in contracted projects, we also awarded 
the highest number of projects.this year.

Furthermore, USF is building a digital highway to 
connect union councils \ towns with optic fiber cable for 
provision of ICT services to the un-served communities 
of Pakistan. This will pave the way for improving access 
to broadband in un-served areas of Pakistan and 
facilitate gradual transition to 5G technology. Prior to 
this program, USF had laid over 10,555 km of optical 
fiber cable to connect the tehsil headquarters\ towns 
of Pakistan.

I am pleased with the momentum 
that we have achieved and confident we 
will continue to deliver excellence for the 
marginalized communities in FY 22 and 
achieve the vision of Digital Pakistan.

Letter from
CEO
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Brand Strategy
We re-branded this year and are proud to have 
launched our new logo, which gives clear meaning to 
the words “Universal Service Fund” and emphasizes 
on going beyond one’s imagination and exploring new 
opportunities for digital inclusiveness in Pakistan. Our 
vision & mission are now a refined version of what 
we have always known and have strived to achieve. 
While this is a significant change, our core values have 
not changed. Our journey started with a vision to 
create a company that empowers individuals, hence 
the articulation of our core values of DIGIT which 
stands for Diversity, Integrity, Growth, Innovation, and 
Teamwork. We display these core values colorfully on 
our walls, and more importantly, they guide our core 
purpose: To empower the un-served and under-served 
communities.

Defining our core values clearly transformed them from 
words written on the walls to practices that every team 
member believes in, internalizes and applies to their 
own life and work. In addition to these core values, we 
have three pillars that serve as the foundation of USF 
way of work: MED which stands for ‘Merit’, ‘Excellence’ 
and ‘Discipline’. These pillars give life to our mission 
and provide clarity when we determine priorities and 
consider trade-offs.

Looking Ahead
As we look ahead to the next year and the years to 
come, there is so much that gives me great confidence 
about our future. In FY 2021-22, USF will be launching a 
new program for provision of ICT services to the tourist 
destinations of Pakistan. This will play a significant role 
not only in creating safe destinations but also encourage 
tourism in the country.

Moreover, at USF, we care about diversity and specifically 
for gender diversity we are developing, retaining and 
promoting female talent on priority. Our target is to 
increase the representation of women in USF workforce 
to 15% in order to promote gender equality in the 
workplace.

In closing, I am pleased with the momentum that 
we have achieved and confident we will continue to 
deliver excellence for the marginalized communities 
in FY 22 and achieve the vision of Digital Pakistan. As 
we move ahead together to bridge the digital divide, 
I would like to express my appreciation and gratitude 
for the unconditional support of the Federal Minister 
for IT and Telecommunication, the Ministry of IT and 
Telecommunication, the Board of Directors, our 
partners and the rural and remote communities and 
also the USF people for their extraordinary commitment 
to achieving our vision.

Haaris Mahmood Chaudhary 
Chief Executive Officer
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Board of 
Directors

Dr. Muhammad Sohail Rajput
Chairman of USF Board 
Federal Secretary for Ministry of IT and 
Telecommunication 

Dr. Rajput, Federal Secretary for Ministry of Information 
Technology & Telecommunication is a senior civil 
servant with expertise in financial management and 
project development and management.

Dr. Rajput studied MBBS degree in 1988 from Liaquat 
Medical College, Jamshoro, Post Graduate Diploma 
in Business Administration in 2004 from Institute of 
Business Administration, Karachi and MPA in Economics 
Policy Management with concentration in International 
Energy Management and Policy from Columbia 
University, New York.

He was also awarded Hubert H. Humphrey fellowship by 
US Department of State, in recognition of his leadership 
skills, under which he attended academic courses at 
University of North Carolina, Chapel Hill and the Duke 
University and did an internship at the World Bank.

He has over 25 years of experience in Civil Service 
of Pakistan, which includes managing provincial 
government finances and handling diversified 
development projects.

During his career in Civil Services of Pakistan, he has 
received extensive training at the Civil Service Academy 
Lahore, National School of Public Policy Lahore, 

University of Birmingham in England and Joint Vienna 
Institute in Vienna, Austria.

Dr. Rajput’s core areas of expertise include public 
finance management and project development and 
management, particularly in the energy sector. He has 
proven capacity to work in a challenging atmosphere 
with diversified stakeholders and against strict timelines. 
Dr. Rajput’s key achievements include developing Thar 
Coal mining and power project, improving fiscal health 
of Government of Sindh through effective financial 
management and establishing a robust delivery and 
monitoring system at Chief Minister’s Secretariat in 
Sindh.

Major General (R) Amir Azeem Bajwa
Chairman, PTA

Maj. Gen (R) Bajwa holds BE (Telecom), MSc Electronics 
and Systems Engineering, MSc Security and Strategic 
Studies degrees. He has served at key leadership 
positions dealing with ICTs strategy and transformation. 
He has vast experience in handling cyber security related 
portfolios, devising policies and implementations.

Maj. Gen (R) Bajwa retired from the Pakistan Army, 
with experience of over 35 years in national security, 
ICT development, spectrum management, digital 
transformation, policy-making, and regulatory 
modernization. In recognition of his outstanding 
services for the country, Maj. Gen (R) Bajwa has been 
conferred with ‘Hilal-e-Imtiaz’ (Military).

He is currently serving as the Chairman for PTA. 
Moreover, he is also the board member of the PEMRA, 
FAB, USF and Ignite.
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Mr. Muhammad Omar Malik
Member Telecom, Ministry of IT and Telecommunication 

Mr. Malik is a dynamic and versatile technologist with 
master’s degree from King’s College London, UK 
and multiple executive qualifications from University 
of Oxford, Massachusetts Institute of Technology 
& Harvard Business School on business financial 
management & entrepreneurship.

With 20 years of diversified experience, before joining 
the Government, he has held various executive positions 
in tier-1 technology companies like STC Group, Abu 
Dhabi Group, Du Dubai, Mobilink, Warid, Nokia, Ericsson 
Alcatel Lucent and Center for Telecom research in Asian, 
African, Middle Eastern and European multicultural 
markets. He has also worked as the Senator of WBAF 
G-20 Group to promote startup’s innovation culture & 
investments in Pakistan. Mr. Malik has launched more 
than six green field networks including 5G Technology 
Networks globally.

Currently, he is working on policy and strategy to 
upscale USD 17 billion telecom industry by Government 
of Pakistan and serving as Member Telecom in the 
Federal Government apart from the Board of Director 
of Frequency Allocation Board, PakSat International 
(SUPARCO), USF, Ignite, Telecom Industries of Pakistan 
Board, Member AGM Committee R&D Fund, Chairman 
Project Management committee at National Incubation 
Centers and also the member of Prime Minister Task 
force on IT & Telecommunication.

Mr. Irfan Wahab Khan
CEO, Telenor

Mr. Khan is the Chairman of Telenor Microfinance Bank 
and CEO of Telenor Pakistan. Prior to that, he served as 
Deputy CEO Telenor Pakistan for two years.

Mr. Khan holds a Masters degree in Mobile and Personal 
Communications from University of Westminster 
London UK. He also holds qualifications in Financial 
Management from Harvard Business School, executive 
diploma in Marketing from London Business School 
and Business Management from INSEAD. He is also a 
lifetime Alumni of INSEAD.

Mr. Khan has a long association with Telenor Pakistan 
being the first member of the startup team when he 
joined the company as Executive Vice President in 2004. 
Mr. Khan has over 20 years of diverse management 
experience with leading telecommunication companies 
across North America, Europe and Asia. Since 2009, he 
has served as Group Vice President Devices and VP-
Head of Asia Distribution within the Telenor Group in 
Norway and Thailand respectively. In Bangkok, Mr. Khan 
was responsible for developing sales and distribution 
capabilities, organization systems and processes for 
over 1.1 million retailers within 5 countries in Asia. As 
VP Devices with Telenor Group, he was responsible for 
Group Device Strategy, Partnerships and Innovation, 
Handset Bundles and Device Portfolio of over USD 2 
billion across 11 countries.
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Mr. Kaukab Iqbal
Chairman Consumer Association of Pakistan 

Mr. Iqbal has been serving as the Chairman of the 
Consumer Association of Pakistan since March 2003. 
He has been working for the rights of consumers in 
the fields of Civil Rights and Social Action, Economic 
Empowerment, Education, Environment, Health, Human 
Rights, Disaster and Humanitarian Relief etc. 

Mr. Iqbal has a degree in B.Tech Hon. as well as Executive 
MBA in Marketing. He is a strong business development 
professional who graduated from GBSS SHAH FAISAL 
COLONY.

He is an experienced Chairperson with a demonstrated 
history of working in the non-profit organization 
management industry.  He is skilled in nonprofit 
organizations, budgeting, youth development, the 
Government, and Humanitarian. 

He is also a recipient of Quaid-e-Azam- Bhutto Award, 
Energy Award, S.H.Hashmi Memorial Award, Youm-
e-Azaadi Pakistan Award, Muhammad Jamal Abbasi 
Memorial Award, SAP Aeteraf-e-Kamal Award and 
Human Rights Award.

Mr. Shabahat Ali Shah
CEO, NITB 

Mr. Shah is a versatile and highly innovative Silicon 
Valley executive with 20+ years of diverse expertise in 
cutting-edge technologies (PaaS/SaaS/IaaS, business 
process re-engineering, virtualization, AI/ML & data 
integration technologies) across a wide variety of 
industry segments. He has extensive experience in 
building sustainable decision-making IT infrastructure 
and solutions at a country level and for Fortune500 
commercial enterprises along with progressive 
experience of generating & running $300M+ business. 

Mr. Shah has served as CEO for NITB and Chairman of 
the Board at Ignite. He is also the board member for 
USF, NTC and PTCL. He has extensive experience in 
policy making, strategy and growth.  In addition, he also 
indigenously developed and deployed multiple projects 
to combat coronavirus spread. 

Mr. Imran Akhtar Shah
VP for Government Sales, Super Net Limited 

Mr. Shah is a strategist and techno-commercial 
professional with over 30 years of rich TMT experience 
with specialization in strategy development and 
implementation, business development, product 
management, project coordination and administration 
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for data, voice over wireline & wireless services/satellite 
for telecom & media solutions for broadcast operators.

He has over 15 years of Wholesale Product Development 
experience. He is proficient in product development 
& management over wireline & wireless services, has 
hands-on exposure in management and provisioning 
of solutions in the Africa, SA, SEA & GCC region, 
understanding of client needs and developing new 
wholesale products or services accordingly, extensive 
experience in marketing management for TMT and 
Triple Play services including TV/Data & Voice.

He is an expert in providing cutting-edge solutions, 
driving new businesses through key accounts and 
establishing new partnerships to increase channel 
revenues through launch of different products, 
managing the portfolio of services throughout the 
product life cycle, improve products and services, and 
providing insight into the marketing product roadmap.

Mr. Rashid Khan (Late)
President and Group CEO, PTCL & Ufone

Late Mr. Khan was an executive with extensive 
professional experience of managing business at the 
CEO and Board level. He had a proven track record 
of managing companies in all phases of business life 
cycle from start-ups to mature business. Moreover, he 
had a broad experience of working in developed and 
emerging markets i.e., USA, Middle East and Pakistan.

Late Mr. Khan was appointed President and Group 
CEO for PTCL & Ufone in March 2019.  He started his 
career in telecom industry in 1994 with Paktel, moving 
to Mobilink as EVP and CCO from 2000 to 2006, and 
then to Banglalink in Bangladesh as President, MD and 

Board Member till 2008. He also served as Chairman 
of Waseela Bank in 2011. Prior to PTCL Group, he was 
President and CEO of Mobilink. He held a Master’s 
degree in Electrical Engineering from USA and was the 
co-inventor of 2 patents in USA.  

Mr. Haaris Mahmood Chaudhary
CEO, USF

Mr. Chaudhary is currently working as the CEO of 
USF. He is also serving as a Director on the Board of 
Zarai Taraqiati Bank Limited. With extensive senior 
management experience in Finance, Strategy, 
Management and Corporate Affairs, he has over 18 
years of global professional experience of leading 
initiatives in both, private and public sector. 

He started his career with Citibank in New York, after 
completing his MBA with distinction from the New York 
Institute of Technology.  Later, he worked in senior 
management positions for top-tier banks such as ABN 
Amro Bank, Barclays Bank and Credit Suisse. 

He is an exceptional leader with strong experience 
in building and inspiring teams and worked as an 
investment banker for over 15 years in various countries, 
including the United States, the United Arab Emirates 
and Pakistan. Prior to the CEO position, he served as 
Chief Financial Officer and Company Secretary at USF for 
the past eight years and has certainly transformed the 
organization. He is passionate about bridging the digital 
divide and empowering the marginalized communities 
of Pakistan. 
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 Year at a Glance 
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Our Core Values
During the financial year, active work began aimed 
at defining USF’s core values and giving them 
concrete expressions. At USF, all employees share 

USF’s core values serve as the foundation for our 
corporate culture. They define the way we conduct our 
business and how we interact with our stakeholders. 
Our values are understood and embraced by all at USF. 
We maintain a culture of trust and provide the freedom 

five fundamental core values that guide our decision-
making, known as ‘DIGIT’: Diversity, Integrity, Growth, 
Innovation and Teamwork. 

to develop personal responsibility. The working climate 
is characterized by mutual respect. Every individual 
contribution counts while we work together to reach 
our goals. 
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Our Pillars
USF’s basic pillars - Merit, Excellence & Discipline - which 
help in enabling USF to be a leading organization in the 
public sector, are also USF’s way of work. These pillars 
help set high standards for our business practices. 

We, at USF believe that these pillars enable us to focus 
on areas we can improve and allow us to respond 
more effectively to our operating environment. 
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Corporate Governance
Financial Highlights

Program
Subsidy Disbursed during 

FY 2020-21 (in Rs)

1 Broadband for Sustainable Development 621,069,937

2 Next Generation - Broadband for Sustainable Development 2,103,004,718

3 Optic Fiber Cable 2,486,266,159

4 Special Projects 155,317,692

 Total 5,365,658,506
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PROGRAM WISE SUBSIDY

Specific statements to comply with the requirements 
of the Code of Corporate Governance are as follows:

1. This report is also being submitted to the 
contributors of Universal Service Fund.

2. USF Co Board makes the following statements, 
prepared under section S227 of the Companies 
Act, 2017:
 y The Board has complied with the relevant 

principles of corporate governance and 
has identified the rules that have not been 
complied with, the period in which such non-
compliance continued, and reasons for such 
noncompliance (Statement of Compliance).

 y The financial statements, prepared by the 
management of USF, present fairly its state of 
affairs, the result of its operations, cash flows 
and changes in equity.

 y Proper books of account of the USF have been 
maintained.

 y Appropriate accounting policies have been 
consistently applied in preparation of financial 
statements and accounting estimates are 
based on reasonable and prudent judgment.

 y They recognize their responsibility to establish 
and maintain sound system of internal control, 
which is regularly reviewed and monitored; 
and

 y The appointment of Chairman and other 
members of the Board and the terms of their 
appointment along with the remuneration 
policy adopted are in the best interests of the 
public sector company as well as in line with 
the best practices.
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3. Given below is the remuneration to the CEO and Directors of USF Board; 

Remuneration to CEO (Rs.)

FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21

Managerial 
Remuneration

8,869,872 3,831,787 5,985,938 11,017,500 1,599,315 9,060,484

Allowance 8,170,723 4,043,325 4,293,562 9,412,433 5,536,426 7,119,580

Total 17,040,595 7,875,112 10,279,500 20,429,933 7,135,741 16,180,064

The USF Co Board in its 65th Board of Directors Meeting held on 
25th July, 2019 resolved and approved to revise the remuneration of the 

Directors for attending Board and Committee Meetings as follows:
Rs. 50,000 for attending Board Meetings

Rs. 20,000 for attending Committee Meetings
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Directors Remuneration Total (Rs.) 2,550,000

Chairperson USF Board

Shoaib Ahmad Siddiqui
Muhammad Sohail Khan Rajput

200,000 
50,000

CEO NITB

Shabahat Ali Shah 470,000

Member Telecom

Muhammad Omar Malik 250,000

Chairman PTA

Major Gen. (R) Amir Azeem Bajwa 550,000

Nominee Fixed Line Licensees 

Rashid Khan No remuneration taken

Nominee Mobile Cellular Licensees

Irfan Wahab No remuneration taken

Nominee of Data Licensees

Imran Akhtar Shah 560,000

Representative of Consumer Groups

Kaukab Iqbal 470,000

The amounts disclosed are the fee for attending the meeting and no salary, other benefits and performance related 
elements are paid to the directors.

4. Details regarding clause no. 4 of Rule no. 17 of the Public Sector Companies (Corporate Governance) Rules are 
given below:

a.  Subsidy or other financial support from Government

Government 
Grants (Rs.)

FY
2015-16

FY 
2016-17

FY 
2017-18

FY 
2018-19

FY 
2019-20

FY 
2020-21*

7,849,300,000 8,433,000,000 9,619,000,000 6,949,000,000 4,890,000,000 6,300,000,000

* Includes allocation of Rs. 3,300,000,000 in sub-assignment account
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b. Deviations from last year in operating results

Table 5

Till the end of 
FY 2019-20

Till the end of 
FY2020-21

Number of Mauzas provided with 3G/4G and voice telephony 9,618 12,619

3G/4G provided to un-served road segments on National Highways & 
Motorways

981 1,253.81 km

No. of Tehsil Headquarters & Major Towns Connected 138 258

Length of Optic Fiber Cable Laid 8,344 km 10,555.94 km

c. Summary of Operating and Financial data of last 6 years (Rs)
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FY 2015-2016 FY 2016-2017 FY 2017-2018 FY 2018-2019 FY 2019-2020 FY 2020-2021

Government Grants 7,849,300,000 8,433,000,000 9,619,000,000 6,949,000,000 4,890,000,000 6,300,000,000

Operational 
Expenses 243,431,865 259,602,260 315,862,068 338,523,611 392,333,759 

(Revised) 437,602,565

Capital Expenditure 1,060,250 4,031,310 19,827,996 40,160,764 18,085,490 140,882,947

Subsidy Grant for 
projects Disbursed w5,127,575,224 11,556,139,702 6,786,484,959 6,205,120,282 5,472,282,626 5,365,658,506

Fee disbursed 
to Technical & 
Monitoring Auditors 
for projects

12,044,639 17,735,943 13,622,192 34,451,262 24,268,108 88,510,760

Balance Sheet –Assets

Non- Current 31,060,575 19,649,615 26,424,249 50,300,160 50,565,430 156,334,761

Current 3,554,104,975 1,597,119,223 4,242,846,902 5.402.246,041 6,631,710,035 
(Revised) 8,222,181,902

3,585,165,550 1,616,768,838 4,269,271,151 5,452,546,201 6,682,275,465 8,378,516,663

Balance Sheet-Liabilities

Non- Current 2,757,001,335 1,285,838,225 3,864,377,459 5,066,738,786 5,802,323,620 5,563,636,113

Current 828,164,215 330,930,613 404,893,692 385,807,415 879,951,845 
(Revised) 2,814,880,550

3,585,165,550 1,616,768,838 4.269,271,151 5,452,546,201 6,682,275,465 8,378,516,663

Commitment 15,567,399,720 18,344,340,720 16,646,129,371 10,353,011,981 10,277,296,359 26,763,868,323

B- Related Party Transactions (Rs.)

MoITT -  GOP 7,849,300,000 8,433,000,000 9,619,000,000 6,949,000,000 4,890,000,000 6,300,000,000

Subsidy Payment 
PTCL 2,120,697,056 278,394,500 300,000,000 377,427,300 599,894,680 1,825,266,159

Subsidy Payment 
PMCL-Jazz 28,000,000 (28,000,000) 45,101,418

Subsidy Payment 
CM Pak 303,638,412

Subsidy Payment 
Ufone 996,437,001 5,386,242,306 4,277,294,810 3,176,159,452 1,322,100,387 1,240,241,108

Subsidy Payment 
Telenor 3,063,415,965 1,213,274,753

Employees Gratuity 
Fund Account 4,809,761 8,824,997 9,597,938 17,677,638 12,512,106 24,218,549
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d. Key Performance Indicators

The initiatives of USF have empowered the citizens 
of Pakistan to reap maximum benefits from the lCT 
services. USF programs have played a huge role in 
the socio-economic uplift of the underprivileged 
areas of Pakistan and have opened avenues to 
better educational facilities, gender empowerment 
and bridging the digital divide.

e. No Statutory payment on account of taxes, 
duties, levies and charges is overdue or 
outstanding.

f. Looking ahead to FY 2021-22, USF commits 
to continued success for each of the USF 
programs. USF will measure success by its 
ability to deliver the Universal Service Fund 
efficiently and its ability to help bridge the 
digital divide for the millions of Pakistanis 
touched by Universal Service Fund initiatives. 
Our efforts include broadening the NG-BSD 
program, expanding the NG-OF Network and 
Services program and launching the NG-BSD 
for Tourist Destinations program. 

g. The value of investments of provident, gratuity 
and pension funds based on their respective 
audit accounts is as follow:

 y USF Company is not maintaining any pension 
and provident fund. Employees Gratuity is 
maintained separately by Trustees. However, 
no investment is made for gratuity in FY 2020-
21. 

h. Following are the details of number of Board 
of Directors meetings held during the year and 
attendance by each Director:

During the FY 2020-21, five (05) Board of Directors 
meetings were held. The 73rd-76th meeting was chaired 
by Secretary IT & Telecom, Mr. Shoaib Ahmad Siddiqui. 
Whereas the 77th Board of Directors meeting was 
chaired by incumbent Secretary IT & Telecom, Mr. 
Muhammad Sohail Rajput. The Meetings were held on 
the following dates:
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i. Universal Service Fund is incorporated under the section 42 of the Companies Ordinance, 1984 (XLVII of 
1984) and it’s a company limited by Guarantee.
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Duties and Powers of the Board 
The Board conducts and manages all the business affairs 
of the company, exercise all the powers, authorities 
and discretion of the company, obtain or oppose 
the application by others for all concessions, grants, 
charters and legislative acts and authorization from 
any government or authority, enter into, such contracts 
and do all such other things as may be necessary for 

1. Presents to the general meeting of the company 
any matters which the directors feel are 
material to the company, it objects or interests 
or affecting the interests of members and make 
suitable recommendations regarding such 
matters.

2. Regulate through articles, the admission of 
members.

3. Appoints, remove or suspend the legal advisors, 
bankers, or other officers on such terms and 
conditions as they shall think fit and as may be 
agreed upon.

4. Appoints any qualified person as a first auditor(s) 
subject to provisions of the Ordinance;

5. Determines the remuneration, terms and 
conditions and powers of such appointees and 
from time to time, revoke such appointments 
and name person of similar status to such office 
except for the auditor in which case the relevant 
provisions of the Ordinance shall be followed.

6. Delegates from time to time, to any such 
appointee all or any of the owe and authority 
of the Board and to reconstitute, restrict or vary 
such delegations.

7. Agrees upon and pay any expenses in connection 
with the company’s objects and oppose the 
application by others for all concessions, grants, 
charters and legislative acts and authorization 
from any government or authority, enter into, 
such contracts and do all such other things as 
may be necessary for carrying on the business of 
the company, except only such of them as under 

carrying on the business of the company, except only 
such of them as under the statutes and Articles are 
expressly directed to be exercised by general meetings 
and (without in any way prejudicing or limiting the extent 
of such general powers) shall have the following special 
powers and duties: 

the statutes and Articles are expressly directed 
to be exercised by general meetings and (without 
in any way prejudicing or limiting the extent of 
such general powers) shall have the following 
special powers and duties: undertakings and 
pay all the expenses incidental to the formation 
and regulation of the company.

8. Constitutes  from time-to-time committee(s) 
from among themselves or co-opt other persons 
for the purpose and delegate to them such 
functions and powers as the Board may sec fit 
to carry out the objects of the company.

9. Subject to the provisions of Section 196 of the 
Ordinance, the directors exercise all the powers 
of the company to borrow and mortgage or 
charge its undertaking, property and assets 
(both present and future) or issue securities, 
whether outright security for any debt, liability 
or obligation of the company.

10. Operates, open, draw or authorize to draw 
amounts from the bank accounts of the 
Company.

11.  Prepares annual and half yearly accounts of the 
Company.

12. Reviews and guide corporate strategy within the 
parameters of the objects of the Company.

13. Determines risk policy, set high-level business 
objectives and monitor performance against 
objectives, oversee major capital expenditures, 
acquisitions and divestitures.

USF ANNUAL REPORT 2020-21
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14. Monitors the effectiveness of the Company’s 
governance practices and make changes as 
needed.

15. Ensures that remuneration of key executive is 
aligned to the Company’s objectives and reflects 
the objectives of stakeholders.

16. Ensures that the appointment of directors 
is carried out in a fair, open and transparent 
manner.

17. Monitors and actively manage potential conflicts 
of interests affecting the directors, managers 
and other stakeholders including misuse of 
corporate assets and potential abuse in third 
party transactions.

18. Ensures the integrity of the Company’s 
accounting and financial reporting systems, 
including independent audit and ensuring 
that systems of control arc in place for risk 
management, financial and operational control 
and ensure-WA compliance with the relevant 
law and accounting standards.

19. Approve and maintain a succession plan for the 
chief executive officer and senior executives.

20. Designs and implement programmes for the 
orientation of the new directors and continuing 
education for existing directors on subjects that 
would assist them in discharging their duties.

21. Overseas the process of disclosure and the 
communication of information to stakeholders.

22. Establishes committees and delegate authority 
to committees for performance of specialized 
Board functions while ensuring that the 
SubCommittees do not get involved in the 
dayto-day operations and management of the 
Company in relation to matters falling within 
their respective terms of reference.

23. Provides strategic direction for the Company 
by providing guidance, without, however, 
involving itself in the day-to-day operations and 
management of the Company.

24. Maintains commercial orientation for the 
Company and actively explore, pursue and 
exploit commercial opportunities arising out of 
the research and development projects.

25. Approves business plan, allocate annual budget 
and request the Federal Government for release 
of ftnds and to approve the operations manual 
prepared by the management of the Company.

26. Sets targets for the Company and review progress 
while leaving the details for achievement of the 
targets to the management of the Company.

27. Advises the Federal Government for 
development, modification or refinement of the 
Universal Service Fund Framework.

28. Liasions and interact with national and 
international research and development 
organizations in the field of information and 
communication technology.

29. Develops, publish, maintain in force and 
implement an operations manual setting out 
the processes and procedures for applications, 
appraisals, approvals, solicitations, grants, 
contracts, disbursements, monitoring, 
modifications, reporting, commercial 
exploitation and other matters pertaining to 
projects contemplated under, or pursuant to, 
the objects of the Company in provisioning of 
telecommunication services

30. Advises and propose changes in the Universal 
Service Fund Policy of the Federal Government.

31. Oversees, examines, evaluate, approve or 
review projects.

32. Requests the Federal Government and the 
Authority to lend support officers, as the case 
may be, on deputation.

33. Requests and demand from the Authority to 
furnish details about amounts received from 
licensees for Fund for any specific period.

Audit and Finance Committee
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Audit & Finance Committee
The Board of Directors shall provide adequate resources 
and authority to enable the committee to carry out its 
responsibilities effectively. 

The committee shall recommend appointment of 
external auditors to the Board of Directors and consider 
any questions of resignation or removal of external 
auditors, audit fees, etc.

 y  Facilitating the external audit and discussion with 
external auditors’ observations arising from audits 
and any matter that the auditors may wish to 
highlight in the absence of management.

 y  Ensuring coordination between the internal and 
external auditors of the Company. 

 y Review of the scope and extent of internal audit, 
audit plan, reporting framework and procedures 
and ensuring that the internal audit function has 

adequate resources and is appropriately placed 
within the Company. 

 y Ascertaining that the internal control systems 
including financial and operational controls, 
accounting systems, receipts and payments, assets 
and liabilities and the reporting structure are 
adequate and effective. 

 y Review of the Company’s Statement on internal 
control systems prior to endorsement by the Board 
of Directors and internal audit reports. 

 y Determination of compliance with relevant 
statutory requirements.

 y Monitoring compliance and identification of 
significant violations thereof. 

 y Review of quarterly, half-yearly and annual financial 
statements of the Company, prior to their approval 
by the Board of Directors.

AFC Composition September 28th, 2020 June 7th, 2021

Mr. Imran Akhtar Shah  

Mr. Kaukab Iqbal  

Mr. Shabahat Ali Shah  

Human Resource Committee
The roles and responsibilities of the Committee
include:
 y Review and recommend HR management strategy 

and policies. 

 y Review and recommend recruitment, remuneration 
and evaluation of senior management. 

 y Review and recommend to the Board development/
training needs and strategy for the organization.

 y Review and recommend to the Board succession 
plan and talent management for critical senior 
positions. 

 y Review and assess performance of CEO against 
specific performance criteria and objectives.

 y Develop professional and ethical standards and 
values to be incorporated in the Code of Ethics and 
provide support to the Board on various aspects of 
employee relations. 

 y Consider any other issue or matter as may be 
assigned by the Board of Directors. 

 y Assist the Board in developing salary scales for 
different levels of employees and compensation 
strategies/policies. 

 y Review and align Company’s organizational 
structure and human resources. 
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HRGC
Composition

August 
18th, 2020

September 
21st, 2020

September 
28th, 2020

September 
29th, 2020

November 
18th, 2020

November 
19th, 2020

November 
20th, 2020

December 
3rd, 2020

June 7th, 
2021

Maj Gen (R) Amir 
Azeem Bajwa         

Mr. Imran Akhtar 
Shah         

Mr. Kaukab Iqbal         

Mr. Shabahat Ali 
Shah         

Project Oversight Committee
The roles and responsibilities of the Committee include: 

a. Monitoring the progress in the implementation of 
projects

b. Examining from time to time the development of 
project proposals and make recommendations 
to the Board on the implementation of such 
proposals.

c. Keeping under review on an ongoing basis 
the in-house procedural framework related 

to the implementation of contracts and make 
recommendations on adjustment mechanisms to 
facilitate speedier and smoother implementation 
of projects.

d. Developing of strategies to address delays in the 
implementation of projects.

e. Perform such other functions as assigned by the 
board.

POC 
Composition

July 28th 
2020

October 8th 
2020

December 14th 
2020

March 3rd 
2021

May 3rd
2021

June 4th
2021

June 8th 
2021

Maj. Gen (R) 
Amir Azeem 

Bajwa
     

Mr. Imran 
Akhtar Shah       

Mr. Rashid 
Khan (Late)  

Mr. 
Muhammad 
Omar Malik

    

Mr. Irfan 
Wahab    

* Mr Muhammad Omar Malik became member wef September 1st, 2020

* (Late) Mr Rashid Khan remained on the Board till December.
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Programs
NG- BSD Program
Through the NG-BSD program, USF is providing voice 
telephony and high-speed mobile broadband services 
(at the minimum rate of 512 kbps) to the un-served and 
under-served mauzas across Pakistan. These projects 
have a notable role in the socio-economic progress of 
the people at a grassroots level and have opened the 
doors of opportunities for people.

In FY 2020-21, USF has contracted 15 new projects. 
The projects target provision of high-speed mobile 
broadband and voice telephony services to 7.2 million 
population in 4,110 un-served and under-served mauzas 

in the following districts: Bolan, Ghotki, Jaffarabad, 
Chitral, Mastung, Jhelum, Kech, Gwadar, Chagai, Pishin, 
Shikarpur, Panjgur, Multan, Swat and Swabi. Over PKR 
11 billion has been contracted as subsidy for these 
projects. 

USF also achieved various milestones in Rahimyar Khan, 
Bahawalnagar, DG Khan, Sanghar and Muzzafargarh 
districts. Moreover, significant progress has been made 
in 3 small lots that were contracted and 2 of them were 
later completed during this period.

Islamabad

NG-BSD Map Gilgit-Baltistan

AJ&K

Balochistan

Sindh

Punjab

Khyber
Pakhtunkhwa

A F G H A N I S T A N

A R A B I A N S E A Completed
Work in Progress

Bolan Rajanpur

Dera
Ghazi
Khan

Ziarat
Muzaffargarh

Leiah

Bhakkar

Jhang

Bahawalnagar

Khushab

Mianwali

Jhal
Magsi

Gwadar

Sanghar

Umerkot
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I R A N
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Contracted Projects

Contracted
Projects

Target Un-served
Districts

Target Un-served
Muazas

Target Un-served
Population

Ghotki Ghotki, Khairpur,
Sukkur 549 1,997,505

Jaffarabad Jaffarabad, Nasirabad, Sohbatpur 227 401,914

Chitral Chitral, Upper Dir, Lower Dir 648 720,129

Small Lot S-4 Karachi West, Malir 36 100,730

Mastung Mastung, Ziarat 226 142,197

Jhelum Jhelum, Chakwal 263 343,595

KECH KECH, Panjgur 306 345,567

Gwadar Gwadar 71 138,400

Chagai Chagai, Nushki 66 160,915

Pishin Pishin, Killa Abdullah, Quetta 378 646,620

Shikarpur Shikarpur, Jaccobabad, Kashmore 271 10,92,275

Panjgur Panjgur 69 153,429

Multan Multan, Khanewal 170 486,132

Swat Swat 50 65,695

Swabi Nowshehra, Mardan, Charsadda, 
Swabi 70 163,706
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Contracted NG-BSD Districts

INDIAN ILLEGALLY OCCUPIED
JAMMU & KASHMIR
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provided with high-speed broadband coverage. USF 
is committed to timely delivery of its projects in all 
respects.

NG-BSD for National Highways & 
Motorways program
USF aims to provide voice and high-speed broadband 
data services to commuters on un-served patches of 
National Highways and Motorways in Pakistan. The 
program is first of its kind as it targets the commuters. 
Another unique feature is National Roaming whereby 
a commuter will get continuous services in USF served 
areas, irrespective of their subscribed networks. 

In the FY 2020-21, USF has successfully completed Lot 
1 project and seamlessly providing high-speed mobile 
broadband services now to commuters on NH-10 (Hub 
to Jiwani – Makran Coastal Highway) and NH-25 (Uthal-
Quetta) highway. The covered road segment for NH10 
and NH-25 is approximately 701.56 km. Commuters are 
now enjoying e-suite while traveling on Makran Coastal 
Highway in Balochistan. 

Moreover, significant progress has been made in NH-65 
(Quetta to Dera Allah Yar), NH-50 (Kuchlak to Sherani), 
NH-25 (Uthal to Quetta) and NH-70 (Qilla Saifullah to 
Rakhni) highways. Approximately 411.55 km of un-
served and under-served road segments have been 
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Project 
(Lot)

Current 
Status 

(Contracted/
WIP/

Completed)

Target Route Target Un-served 
Districts

Covered 
Un-

served 
Districts

Target 
Un-

served 
Road 

Segment 
(km)

Covered 
Un-served 
Population

Current 
Status (end 

of June 2021)

Lot 1 Completed Lasbela, Awaran 
Gwadar Kech

Lasbela, Awaran 
Gwadar Kech 701.56 61.3 Completed Completed

Lot 2 Ongoing

Lasbela, Khuzdar, 
Mustung, Kalat, 

Quetta, Jaffarabad, 
Nasirabad, Lehri, 

Kacchi (Bolan), Sibi

Lasbela, Khuzdar, 
Mustung, Kalat, 

Quetta, Jaffarabad, 
Nasirabad, Lehri, 

Kacchi (Bolan), Sibi

650 196.51 50% 50%

Lot 3 Ongoing

Pishin, Qilla 
Saifullah, Zhob, 
Sherani, Loralai, 

Musakhel, Barkhan

Pishin, Qilla Saifullah, 
Zhob, Sherani, 

Loralai, Musakhel, 
Barkhan

451.36 215.04 75% 75%
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NG-OF Network & Services 
program
Optic Fiber cable connectivity to UC is essential for 
bridging the digital divide in Pakistan and is considered 
integral across the globe for paving the way to provide 
ICT services. This project will open the avenues for 
access to digital apps and will guarantee their maximum 
utilization. Moreover, optic fiber will also help Pakistan 
in preparing for 5G. Our extensive fiber optic cable 
networks allow us to typically deliver redundant, end-to-
end connectivity in un-served union councils of Pakistan.

During the year, USF has contracted 7 projects to 
extend fiber deeper into union councils and tehsil 
headquarters of Sindh, Khyber Pakhtunkhwa and 
Punjab provinces. With over 10,555 km of optical fiber 
cable laid in the past twelve years, USF has contracted 
approximately 4,759 km of optic fiber cable to connect 
546 union councils and tehsil headquarters, providing 
backhaul connectivity to over 14.7 million people in 16 
districts.
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Project (Lot)
Current Status 

(Contracted/WIP/
Completed)

Target Un-served 
Districts

Contracted 
Ucs/THQs

Target OFC 
Length (km)

Target 
Un-served 
Population

OFC-UC-SD-
Lot 1

Contracted Ghotki, Kashmore 73 562.19 2,064,154

OFC-UC-SD-
Lot 2

Contracted Khairpur, Sukkur 97 633.25 2,689,529

OFC-UC-SD-
Lot 3

Contracted
Khairpur, 

Noshehro Feroze, 
Benazirabad

101 709.5 2,848,401

OFC-UC-SD-
Lot 4

Contracted Rajanpur 62 617 880,325

OFC-UC-SD-
Lot 5

Contracted Muzzafargarh 91 699 2,486,508

OFC-UC-SD-
Lot 6

Contracted DG Khan 82 629 1,622,505

OFC-KPK/
Package-2

Contracted
Orakzai, Khurram, 

FR Peshawar
40 910 2,206,785
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Future Outlook
Looking ahead to FY 2021-22, USF commits to continued 
success for each of the USF programs. USF will measure 
success by its ability to deliver the Universal Service Fund 
efficiently and its ability to help bridge the digital divide 
for the millions of Pakistanis touched by USF initiatives. 
Our efforts include broadening the NG-BSD program, 
expanding the NG-OF Network and Services program 
and launching the NG-BSD for Tourist Destinations 
program. USF is determined to achieve the following 
targets:

1. NG-BSD program
With the future plan set in motion, USF will be providing 
High Speed Mobile Broadband access to approximately 
2.7 million people in 4,109 un-served and under-served 
muazas in Balochistan, Punjab, Sindh and Khyber 
Pakhtunkhwa provinces. 

Province Districts

Balochistan

Lasbela, Awaran, Khuzdar, Qilla Saifullah, Zhob, Barkhan, 
Musakhel, Sherani, Loralai, Sibi, Washuk, Kharan

Punjab

Bahawalnagar, Khushab, Mianwali, Jhang, Bhakkar, Toba Tek 
Singh, Kasur, Nankana Shaib, Sheikupura, Vehari, Lodhran, 
Narowal, Gujrat, Sialkot, Faisalabad, Multan, Bahawalpur, 
Rahim Yar Khan

Sindh

Naushahro Feroze, Khairpur, Kashmore, Ghotki, Sukkur

Khyber Pakhtunkhwa

Buner, Shangla, Orakzai, Swat, Upper Dir, Mansehra, 
Abbotabad
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2. NG-OF Network & Services      
     program
USF will be launching 9 new projects to provide Optic 
Fiber Cable connectivity to 445 un-served union councils 
with an estimated 4,438 km of optic fiber cable in the 
districts of Chakwal, Jhelum, Mianwali, Dadu, Jamshoro, 
Badin, Hyderabad, Larkana, Kambar Shahdadkot, 
Gwadar, Attock, Chitral, Lower Dir, Upper Dir, Shikarpur 
and Jaccobabad districts.

3. NG-BSD for Tourist Destinations   
     program 
ICT has been transforming the tourism sector all over 
the world. On the demand side, it empowers visitors 
to identify, customize, and purchase tourism products 
and services. On the supply side, it is playing a critical 
role in the competitiveness of tourism organizations 
and destinations and providing tools for developing, 
managing, and distributing tourism product offerings 
globally. 

USF embarks on a new program that aims to provide 
High Speed Mobile Broadband services in tourist 
destinations and their respective un-served \ under-
served routes to promote tourism in Pakistan. The 
provision of ICT services will help the visiting tourists, 
local citizenry and support them in income generating 
activities. It will also play a significant role in sending 
timely response to the concerned agencies in case of an 
emergency. The tourist locations include Babusar Top, 
Lake Saif Ul Malook and Sharan Forest in Manshera 
district, Kumrat Valley in Upper Dir district, Mahodand 
Lake in Swat district and Galiyaat.

Cumulative Targets till the end of FY 2021-22

S. No. Program Targets (Estimated)

1 Total No. of Muazas to be provided with 3G/4G and voice telephony 17,142

2 Length of Optic Fiber Cable to be laid under OFC program 11,466 km 

3 No. of Tehsil Headquarters and Major Towns to be connected 298

4
3G/4G to be provided to un-served segments on  
National Highways & Motorways

1471.305 km

5 No. of Union Councils to be connected 950

6 Length of OFC to be laid under NG-OF Network & Services program 8,801 km

7
3G/4G services to be provided to un-served road segments in 
Tourist Destinations 

157 km 

With these programs, USF plans to carry on its journey 
towards improving lives of the marginalized communities 

through ICTs with full dedication and devotion in the 
coming years as well.
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Deep 
Fiberization 
for 5G 
Readiness 
5G is the fifth generation of wireless technology, 
and the most robust technology the world would 
have ever seen. With its tremendous connectivity 
benefits, 5G is expected to take the ICT industry by 
storm. The benefits of 5G are not only restricted to 
exponentially faster download and upload speeds 
and low latency, it will revolutionize the way we 
operate in our social, work, and economic spheres. 

For Pakistan, this will change the way we interact with 
technology on a daily basis. Deep fiber is the key to 
a successful 5G implementation plan. Deep fiber can 
facilitate high-speed access to more homes, more 
businesses and support hundreds of thousands of 
new cell sites and hot spots for 4G and 5G. With the 
goal of better densification, broadband expansion, 
closing the digital divide and 5G readiness, USF has 
contracted multiple projects to extend fiber deeper 
into union councils of Sindh and Punjab provinces. 
Extending fiber deeper into union councils is a critical 
economic driver, promoting competition, increasing 
connectivity for the rural and un-served, and 
supporting densification for wireless. Fiber density is 
critical to support the next round of innovation and 
internet access for Pakistan. 

One key beneficiary of this technology will be the 
public safety and infrastructure sector as 5G will 
allow cities and other municipalities to operate more 
efficiently. Further, in light of high climatic variability, 
the 5G technology can be employed to notify of 
timely emergency situations. One way to deal with 
the changing climatic patterns and threats is to 

introduce technology in the mix to offer sustainable 
solutions and mitigate risks associated with climate 
change. 

Given the volatile security situation in Pakistan, 5G 
technology offers tremendous benefits which can be 
used to improve the overall law and order situation 
as well. Given the remarkably low latency, remote 
controlled heavy machinery and security equipment 
will now be a reality, which can be used by law 
enforced agencies to avert untoward incidents. 

Healthcare would drastically improve as 
telemedicine, precision surgery and operating low-
cost remote healthcare units would become much 
easier. Technology is a key driver of socioeconomic 
development, and any improvement technologically 
opens up a world of possibilities for development 
practitioners. 

A large population in Pakistan still lacks access to 
financial services, which hinders economic growth. 
There is growing evidence that improved access to 
financial services positively impacts development 
and poverty reduction. 5G will ensure more financial 
inclusivity and boost the burgeoning digital payment 
industry in Pakistan. 

The way forward is to design low-cost technological 
solutions for development issues. With the 
introduction of 5G technology, Pakistan will be able 
to fuse technology in the education, agriculture, 
security and healthcare sector to offer development 
solutions.
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Organizational Structure
The Board of Directors of USF is the company’s highest 
governing body and is responsible, through the CEO 
for ensuring that the company’s activities are soundly 
organized. The Board of Directors has four committees: 

Audit and Finance Committee, Human Resource 
Governance Committee, Project Oversight Committee 
and Procurement Committee. 

The senior management report to the CEO and are 
responsible for assisting the CEO with the day-to-day 
management of USF, as well as for the organization and 
day-to-day operation of their own departments. Their 
job specifications define their specific responsibilities 
and the authority delegated to their position. The general 

responsibilities include executing USF’s strategies and 
plans in accordance with the law and official regulations 
and USF’s guidelines, as well as for carrying out internal 
control. The senior management can set procedures 
within their area of responsibility.

Aurfan Kayani
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Our People
Powered by a diverse workforce, we provide services 
that harness and amplify ICT in the most meaningful 
ways. Our goal is to ensure that USF is a compelling 
destination where team members of different 
backgrounds feel valued, engaged, and inspired to do 
their best work. Through our ongoing diversity and 

inclusion efforts, flexible timings, an open workplace, 
learning and development offerings, and wellness 
resources for our team members, we are striving 
toward this goal — to attract, develop and retain an 
empowered workforce for maximum impact internally 
and externally for our stakeholders and communities.

Diversity & Inclusion 
Diversity is a core value in our culture. We take great 
pride at being a workplace for all, united in common 
principles, values and mission. Our approach is one 
where team members can feel empowered to lead and 
guide the culture where it needs to go in order to foster 
a more inclusive environment.

Valuing diversity means respecting differences that exist 
among individuals, be it a difference in ethnicity, gender, 
race, religion, socio-economic status, talents, lifestyle, 
opinions, perspectives, education, and a lot more. It is 
essential that we find ways to help these employees hold 
their personal voice and add value to the workplace.

At USF, our team takes a team member-led approach 
to diversity and inclusion. Executive team members are 
enthusiastic sponsors of the program and frequently 
check in and ask how they can help support the team 
members leading the efforts. Additionally, our leadership 
team plays a critical role in providing resources to take 
the diversity and inclusion program to the level our 
team members are striving to make a reality.

Changes in Leadership 
Our leadership team underwent significant change in FY 
21 with the appointment of three experienced senior 
executives to help advance our key priorities: Haaris 
Mahmood Chaudhary, Chief Executive Officer, Zahid 
Mehmood, Chief Financial Officer and AsadUllah Khan 
Niazi, Chief Officer of Quality, Assurance and Monitoring.
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Employee Wellness program
During the pandemic, more than ever, USF supported 
employees’ mental health and well-being with benefits 
and provided access to an in-house therapist to 
encourage mindfulness and re-institute a healthy work-
life balance. 

Relaxation Room for Women
USF has created a relaxation/wellness room where the 
women of the workforce can go to temporarily escape 
work-related stressors without leaving the workplace. It 
is a quiet, private space where they can be comfortable, 
stretch and flex! We believe that a relaxed workplace can 
benefit our organization by increasing job satisfaction 
and reducing stress.

Recruitment 
We continue to invest in our workforce and recruit 
based on merit. We value sharp, curious minds who 
like to disrupt, change and improve the way things 
are done. We recruit people from a wide variety of 
disciplines, including law, finance, economics, statistics 
and analytics, business and accounting, social science, 
and information technology and computer science.

Learning and Development 
We develop team member capabilities through 
formal and on-the-job learning activities. These 
activities are aligned with the capabilities identified 
in our organizational capability framework and our 
professional and technical capability frameworks, 
which focus on building and maintaining capability in 
regulatory practice, enforcement, law, data analytics, 
accounting and auditing. 
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Irfan Wahab Khan, CEO, Telenor
USF and Telenor Pakistan go a long way and I believe 
what binds us together is the common ambition 
that we have strived for all these years: bridging the 
digital divide. USF has been instrumental in helping us 
achieve a ‘generational impact’ with the infrastructure 
that we have been able to web out across Pakistan 
together and has been connecting millions in the past 
15 years and will continue to do so for years to come.  
It is this very communion between the public and private 
sector that inches us closer to realising the dream of 
a Digital Pakistan, where every Pakistani has access to 
opportunities, possibilities and a better tomorrow.

Partner 
Testimonials
Aamir Ibrahim, CEO, Jazz
As Pakistan’s number one 4G operator and the largest 
internet and broadband services provider, Jazz is firmly 
focused on distributing the benefits of connectivity to 
those not yet online. In the last two years alone, we 
have invested USD 560 million under our ‘4G for all’ 
ambition. Our goals and ambitions are matched by the 
Universal Service Fund, and we believe it is one of the 
most important organisations in the quest to bridge the 
digital divide, establishing a firm foundation for a digital 
Pakistan.

With a contribution of approximately PKR 24 billion, Jazz 
is a key partner to USF, working on 24 high-speed mobile 
broadband projects that will proliferate the benefits of 
connectivity in rural areas connecting over 11.5 million 
fellow citizens in over 5200 mauzas.

I have also had the honor of serving on USF’s Board 
from 2017-2019 and look forward to exploring more 
synergies with the organisation to promote digital 
inclusion and uplift lives.
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How we contribute to the 
United Nations SDGs

USF  has connected billions of  residents and 
communities across Pakistan enabling them with 
access to ICT that improve their lives on daily basis 
while fulfilling the SDGs. The pandemic accelerated 
the need for e-suite services including e-education, 
e-health, e-agriculture, e-finance and e-commerce while 
opening avenues for USF to empower communities, 
enabling them to become a part of digital inclusion. Our 
programs are accelerating progress towards 11 of the 
17 United Nations SDGs.

No Poverty (1)
We are providing possibilities to improve productivity 
among millions of marginalized people so that they can 
better provide for themselves and their families and 
move out of poverty. One of our flagship project – ICT 

for Girls, helps marginalized girls acquire 21st century 
skills to earn a better livelihood.

Zero Hunger (2)
We are helping in reducing hunger and increasing 
food security by giving farmers direct access to market 
information, weather forecasts, as well as planting, 
harvesting and targeted irrigation advice, logistics and 
storage., thereby helping to increase yield, restore 
soil, reduce waste and improve both productivity and 
effectiveness through broadband proliferation.

Good Health (3)
We are enabling health workers to be connected to 
information and diagnostic services, while analytics 
can help make projections about health service usage, 
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patient knowledge, personal continuous management 
of diseases and health practices.

Quality Education (4)
We are assisting in opening up access to education for 
un-served and under-served populations and those 
living in remote, resource-poor areas, enabling online 
certification and student advisory services, in turn 
leading to improved economic opportunities for all.

Gender Equality (5)
We are enhancing gender equality and gender 
empowerment, allowing women and girls to access 
information of importance to their productive and 
community roles through expanded access to markets, 
education, training and employment.

Affordable and Clean Energy (7)
We are improving energy efficiency and reducing 
emissions by investing in alternate energy sources 
like solar powered equipment, making ICT itself more 
environmentally sound and less carbon intensive.

Decent Jobs and Economic Growth 
(8)
We are digitally transforming the way that business is 
being done, from traditional employment sectors to 
new sectors such as IT.

Industry, Innovation and 
Infrastructure (9)
We are building resilient infrastructure and fostering 
innovation by empowering the remote population to 
participate in the digital economy and to increase their 
overall economic well-being and competitiveness. 

Reduced Inequalities (9)
We are helping in reducing inequality within and 
between societies, especially when used to help bring 
information and knowledge, and therefore social and 

economic progress, to disadvantaged segments of 
society - including those living with disabilities, as well as 
women and girls.

Sustainable Cities and Communities 
(10)
We are enabling rural communities to manage more 
effectively and holistically, with ICT basic infrastructure 
and applications.

Partnership for the Goals (17)
We are strengthening the means of implementation 
for the SDGs, through enhancing international 
cooperation and coordination; promoting technology 
transfer; capacity-building; forging multi-stakeholder 
partnerships; and enabling and improving data 
monitoring and accountability.
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Financial
Statements 2021
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